SAN JOSE - EVERGREEN COMMUNITY COLLEGE DISTRICT

STRATEGIC PRIORITY 1: STUDENT SUCCESS

The San José-Evergreen Community College District will improve student success through a culture of
evidence by providing structured educational pathways and continuous support services that align with their
educational and career goals and promote responsible global citizenship and civic engagement.

OBIECTIVE 1
Increase the number of students earning a certificate, degree, or
transfer to a four-year institution.

OBJECTIVE 2
Expand the development of pathways and support services
leading to educational goal completion and civic engagement.

OBJECTIVE 3
Increasing outreach and enrollment into CTE courses and
programs.

OBJECTIVE 4
Increase the number or proportion of high schools students
enrolling at the colleges in the District.

KPI

Increase in the completion rate for all student populations,
including for unprepared and ethnically diverse groups,
using the Chancellor’s Office Student Success Scorecard.

KPI

Improvement in first-year momentum points for first-time
students, including for disaggregated student groups, on
first-year momentum points, as reported by the
Chancellors’ Office Guided Pathways metrics.

KPI

Increase in the number of CTE course enrollments and
completion of CTE certificates, degrees and transfers as
indicated by the Strong Workforce program metrics in the
Chancellor’s Office Launchboard.

KPI
Increase in the number or proportion of local high school
students enrolling at the colleges in the district.
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