Strategic Prioritization Process

FAR-REACHING AND INCLUSIVE

San José-Evergreen Community College District’s strategic prioritization process has been far-reaching and
inclusive: Far-reaching in that it drives, and is informed by, the many other District planning and prioritization
efforts underway throughout the year; inclusive in that it brings in the voices and perspectives of the many internal
and external stakeholders. The graphic below illustrates the plans and groups that are integrated and associated with

this overall prioritization process.
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