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BUDGET PREPARATION ELEMENTS
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An integrated process to strategically allocate resources to reach institutional outcomes.
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BOARD BUDGET PRINCIPLES
Adopted February 13, 2018

1. Trustees to provide the Chancellor and staff with
policy framework for managing an “appropriate” fund 
balance & structural balance.

2. Affirm a “student centered” approach that ensures
our values of opportunity, equity, and social justice.

3. Compliance with accreditation standards.

4. Distinguish between on-going vs. one-time
resources and expenses.

5. Manage all resource allocations or funding
reductions systematically to maximize student equity and 
success.

6. Seek efficiencies and revenue opportunities.

7. Establish and maintain an employee salary and
compensation structure that is competitive among the 
Bay 10 Community College Districts.

8. Maintain a minimum 7% Unrestricted General
Fund reserve consistent with board policy.

9.     District Stabilization Fund
• Board authority required to access.
• Access during economic downturn.
• Access to avoid or delay staffing reductions for 

non-grant funded positions.

• Replenish in healthy fiscal times.
• Allocate $250,000 in any given year when property 

taxes are above 6% and an additional $250,000 in 
any given year when property taxes are above 7%.

• Cap Stabilization Fund at $2.5M.

10. Establish and maintain a balanced funding model that is 
centered on our mission, vision, values, Board Ends 
Policies, and strategic plan.

11. Property Tax projections will be based on 3.5%growth 
and will be adjusted each period based on County Tax 
Collector updates.

12. Adopted Budgets and Quarterly Reports will include 
long- term revenue and expenditure forecasts, 
enrollment trends, and financial risk analysis.

13. Use data to inform decision-making.

14. Seed Student Opportunity and Access Revenue/Promise 
from current land-lease proceeds.

15. Financially plan and budget for total cost of ownership, 
including building-related expenses and program-related 
expenses.
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FISCAL ASSUMPTIONS

6.10 % 0.40%

6.10% 0.20%

2020-2021 2021-2022 2022-2023
(Adopted )

Unemployment Insurance
(UI)

0.5% 0.65%

Health Premium 
Blue Cross

Health Premium 
Kaiser

0.05%

Statutory Premium 
STRS

Statutory Premium 
PERS

4.92%

1.75%

16.15%

20.70%

16.92%

22.91%

19.10%

25.37%
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ADOPTED BUDGET SUMMARY
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2017-2018
(Audited)

2018-2019
(Audited)

2019-2020
(Audited)Fund Analysis 2020-2021

(Audited)
2021-2022

(Forecasted)

Beginning Fund Balance
(in millions)

Total Revenues 
(in millions)

Total Expenditures 
(in millions)

Ending Fund Balance
(in millions)

Ending Fund Balance %

Deficit/Surplus

$15.5 M

$116.4 M

$116.7 M

$15.3 M

13.11%

-$284 K

$15.3 M

$133.3 M

$126.0 M

$22.6 M

17.94%

$7.2 M

$22.6 M

$134.0 M

$130.9 M

$25.6 M

19.56%

$3.0 M

$25.6 M

$140.5 M

$136.2 M

$29.9 M

21.98%

$4.3 M

$29.9 M

$146.1 M

$142.3 M

$33.7 M

23.69%

$3.7 M

2022-2023
(Adopted)

$33.7 M

$150.2 M

$148.8 M

$35.1 M

23.62%

$1.4 M

FUND BALANCE
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REVENUE (SOURCES)
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Federal/Other State Local

$138,717,385
$11,345,135

$161,101
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COUNTY ASSESSOR’S DATA POINTS
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August 26, 2022 Tax Data Point
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EXPENSES (USES)
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Salaries & Benefits, 
$128,147,036 

Discretionary, 
$20,655,065 

Salaries & Benefits Discretionary

86.1% 13.9%

Benefits account for almost $44 million of compensation.
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SALARY, BENEFITS & DISCRETIONARY

 $-
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Acad Salaries Class Salaries Benefits Discretionary

SJCC EVC DS/DW

Benefits account for almost $44 million of compensation.
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EXPENSE PER ENTITY

Districtwide: $20 million for services centrally administered in support of the 
colleges: utilities, insurance, interpreters, bad debt, ERP, technology licenses… 
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EVC, 
54,890,668, 

36%

SJCC, 
54,961,616, 

36%
DW, 

19,109,171, 
13%

DS, 
22,090,647, 

15%



ANNUAL EXPENSES

$103M

$108M

$116M

$126M

$130M

$136M
$142M

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

2016 2017 2018 2019 2020 2021 2022

FORECASTED
EXPENSES

+$5M
+$8M

+$10M

+$4M
+$6M

+$6M

2023

$148M
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+$6M
$152M

2024

+$4M
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CATEGORICAL PROGRAMS & GRANTS

DS, 5,098,775, 
7%

SJCC, 
28,817,834, 

39%

EVC, 
38,308,522, 

52%

CEM , 
1,534,093, 

2%

We administer an additional $73.7M.
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2018-2019
(Audited)

2019-2020
(Audited)Fund Analysis 2020-2021

(Audited)
2021-2022

(Forecasted)
2022-2023
(Tentative)

ENDING FUND BALANCE
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6.22%

10.99%

11.59%

14.39%

16.14%

13.60%

15.89%

14.31%

13.11%

17.94%

19.56%

21.98%

23.69%
23.62%

0.00%
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25.00%

 $0

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000
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Unaudited.
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Actual Projected

25.11%
26.99%
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We will remain optimistic, and continue to be realistic and transparent
while responsibly following principle when it comes to fiscal sustainability

and management.
THANK YOU
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