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FISCAL TIMELINE
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In 
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BUDGET PREPARATION  

Budget 
Principles

ACCJC

Fiscal 
Assumptions

BP/AP

Collegial 
Consultation

Legislation

A comprehensive 
framework surrounding 

financial planning.
Creating

Opportunity,
with Equity in mind to, 

to deliver
Social Justice.
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BOARD BUDGET PRINCIPLES

What They Are

− General budget guidelines.
− Overarching values to help frame and guide budget deliberations.
− Overarching values for prioritization and resource allocation.
− Provide a standard against which our fiscal performance will be judged.



15 Current Board of Trustees Principles

1. Trustees to provide the Chancellor and staff with policy framework for managing an “appropriate” fund balance and structural balance.
2. Affirm a “student-centered” approach that ensures our values of opportunity, equity, and social justice.
3. Compliance with accreditation standards.
4. Distinguish between on-going vs. one-time resources and expenses.
5. Manage all resource allocations or funding reductions systematically to maximize student equity and success.
6. Seek efficiencies and revenue opportunities.
7. Establish and maintain an employee salary and compensation structure that is competitive among the Bay 10 Community College 

Districts.
8. Maintain a minimum 7% Unrestricted General Fund reserve consistent with board policy.
9. District Stabilization Fund: $2.5M
10.Establish and maintain a balanced funding model that is centered on our mission, vision, values, Board Ends Policies, and strategic 

plan.
11.Property Tax projections will be based on 3.5% growth and will be adjusted each period based on County Tax Collector updates.
12.Adopted Budgets and Quarterly Reports will include long-term revenue and expenditure forecasts, enrollment trends, and financial risk 

analysis.
13.Use data to inform decision making.
14.Seed Student Opportunity and Access Revenue/promise (S.O.A.R) from current land-lease proceeds.  
15.Financially plan and budget for total cost of ownership, including building-related expenses and program-related expenses.

15  BOARD BUDGET PRINCIPLES 



FISCAL ASSUMPTIONS 
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- History and projections of property taxes

- Enrollment projections, attrition and retention  

- H&W, retirement and other staffing costs

- Categorical and grant funds availability and liabilities

- Non resident enrollment, auxiliary functions and facility rentals  

- State and other fees revenue

- Total cost of operation (fixed v. variable costs) 

- Carry over limits at end of fiscal year



STRS/PERS RATES HEALTH COST PROJECTION

PROPERTY TAXES – DATA 
POINTS

PROJECTED FISCAL YEAR END 
EXPENSES AND RUN RATES

STAFFING AND VACANCIES –
DISCOUNT FACTOR

ENROLLMENT AND COLLEGES 
PLANS

FISCAL ASSUMPTIONS: KEY METRICS

50% LAW & FON

SABBATICALS



The institution effectively uses its human, physical, technology, and financial 
resources to achieve its mission and to improve academic quality and institutional 
effectiveness.

Accredited colleges in multi-college systems may be organized so that 
responsibility for resources, allocation of resources, and planning rests with the 
district/system. In such cases, the district/system is responsible for meeting the 
Standards, and an evaluation of its performance is reflected in the accredited 
status of the institution(s).

A. Human Resources

B. Physical Resources

C. Technological Resources

D. Financial Resources: Planning, Fiscal Responsibility and Stability, Liabilities, 
Contractual Agreements

ACCJC Standard III: RESOURCES



CHAPTER 6: BP and AP







Source: ITSS | Institutional Effectiveness 12



Source: ITSS | Institutional Effectiveness 13
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ENROLLMENT
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STRATEGIC ENROLLMENT MANAGEMENT

As a Community Funded District, we have the resources to streamlining time-to-
degree completion.

To alleviate the impact of Covid-19 more than ever we should manage program, 
course, and delivery options and implement technology solutions for 
educational plans, degree audits, coordinating calendars, block scheduling, 
and the placement and numbers of course sections is important.  

Coordination of degree/certificate criteria, CCAP, and articulation agreements 
with four-year university partners is critical to assist students in completion and 
transfer. 
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ENROLLMENT ATTRIBUTION BY DIVISION

Differentiators: CE programs, DSPS, Athletics, non-credit, international, Allied Health

DIVISION % DIVISION %

Humanities and Social Sciences 28.1% Humanities and Social Sciences 33.0%

Math, Science and Engineering 25.5% Math and Science 19.2%

Language Arts 20.0% Language Arts 20.4%

Business and Workforce Development 10.4% Business and Workforce Development 17.2%

Nursing and Allied Health 3.3%

Kinesiology 5.7% Athletics and Kinesiology 6.0%

Library Learning Resources 4.2% Library Learning Resources & Distance Ed 2.2%

Student Success and Counseling 2.8% Student Success and Counseling 2.0%

TOTAL EVC 100.0% TOTAL SJCC 100.0%

SEAT COUNT BY DIVISION FY19-20
EVC SJCC
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FTES ATTRIBUTION

Instructional Group
 FTES 

FY19-20 % of FTES

Full-Time Faculty 3,377        35.2%

Full-Time Faculty Overload 1,199        12.5%

Adjunct Faculty 5,012        52.3%

Total 9,588        100.0%



We have exceeded our Faculty Obligation 
Number (FON) due to sustained low 

classroom productivity (FTES per FTEF) 
and non instructional assignments.

Increasing this productivity to the 
appropriate productivity level of 17.5 will 
free up resources and will serve more 

students while aiming for stronger fiscal 
sustainability.

FACULTY OBLIGATION NUMBER (FON)



OUR INSTITUTION



EEO REPORT



YEARS OF SERVICE BY GROUP
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COMPENSATION BY GROUP

26,970,487 25,912,076 24,481,865 

12,476,047 

1,889,097 3,580,502 

13,620,176 

5,125,409 

12,363,414 

6,300,441 

596,107 
393,855 
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Full Time
Faculty

Adjunct Faculty Classified MSC Executive Other
(Hourly/Student

Asst./Tutors)

Compensation by Classification Group 
FY 2019/2020

Benefits

Salary

Classification Salary Benefits TOTAL

Full Time Faculty 26,970,487 13,620,176 40,590,663   

Adjunct Faculty 25,912,076 5,125,409   31,037,485   

Classified 24,481,865 12,363,414 36,845,279   

MSC 12,476,047 6,300,441   18,776,488   

Executive 1,889,097   596,107      2,485,204      
Other (Hourly/Student 
Asst./Tutors) 3,580,502   393,855      3,974,358      

Grand Total 95,310,074 38,399,402 133,709,476 
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COMPENSATION GROWTH



ENDING FUND BALANCE BAY AREA

COMMUNITY 
FUNDED DISTRICT $ %

YES
WEST VALLEY

59,127,795           45.8%

YES
SAN MATEO

55,723,193           31.5%
HARTNELL

14,179,920           26.8%
GAVILAN JOINT

7,969,680             24.4%
FOOTHILL-DEANZA

47,236,283           24.1%

YES
SAN JOSE-EVERGREEN

29,589,887           23.4%
OHLONE

12,842,447           21.7%

Source: CCFS 320 Annual Report - Total Unrestriced General Funds

ENDING FUND BALANCE
FY 2019-2020
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INSTRUCTIONAL RELEASE TIME ASSIGNMENTS 

11.54 Full time faculty 

~$1.63M

7.25 Full time faculty

~ $1.06M

Additionally we have 10 Full time faculty (SJCC + EVC) on Sabbatical.  College 

budgets are augmented to cover the additional cost of ~$798K for instruction 

with  adjunct faculty.



ECONOMIC IMPACT



STUDENT CENTERED FUNDING FORMULA

SJECCD receives $40+ million compared to the apportionment formula



COUNTY ASSESSOR’S DATA POINTS
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FY19-20 SJECCD TOTAL EXPENSES F10 DISTRICT WIDE EXPENSES

Expense Category Amount

Compensation liabilities 5,272,094$        

573 Interfund Transfers 4,267,965$        

555 Utilities & Housekeeping 3,621,282$        

551 Professional Services 2,795,351$        

554 Insurance 1,573,877$        

556 M&O 793,510$           

543 Non-Instructional Supplies 567,104$           

558 Other Services 533,232$           

557 Adv/Legal Fees/Audits/Elections 471,394$           

Total 19,895,809$      

District Administered Expenses (DW)

The District Office, 
administers approximately 

$20M of services required for 
the operation of the Institution 

(SJECCD), including 
technology licenses, utilities, 

insurance, cost of retiree 
benefits, OPEB cash 

contributions.



 

Total kWh 
Usage

Percent
Total Therm 

Usage
Percent Total CCF Usage Percent

40 s. Market 775,073 6.11% 1,029 0.17% 1,135 2.14%

EVC 5,759,627 45.42% 376,565 62.60% 23,362 44.08%

SJC 6,105,137 48.14% 216,828 36.05% 28,506 53.78%

Milpitas 41,083 0.32% 7,073 1.18% 0.00%

TOTAL 12,680,920 100.00% 601,495 100.00% 53,003 100.00%

Not Available: Milpitas Union High School pays water bills

Electricity Gas Water
2019 Utilities Usage

UTILITIES – SAMPLE DISTRICT WIDE EXPENSE

There will likely be increased utility costs for electricity in the coming years for 

modifications to mechanical systems for increased outside air. We don’t have the 

buildings sub metered, so it’s hard to give exact numbers on percentage.
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OTHER POST-EMPLOYMENT BENEFITS (OPEB) BOND 

2009 OPEB Bonds directly purchased by First Republic

Bank.



FORECASTED END OF YEAR FY20-21



CARES ACT – HIGHER EDUCATION RELIEF FUND
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Cares Act Grant 
Applications

SJCC EVC

Allocation $ Allocation $

Student grant $     1,137,482 $     1,974,993 

Institutional grant $     1,137,482 $     1,974,992 

MSCI grant $        164,245 $        317,569 

Total $     2,439,209 $     4,267,554 

The Coronavirus Aid, Relief, and 
Economic Security (CARES) Act –
Restricted funds

San Jose City College (SJCC) and Evergreen Valley Community College (EVC) acknowledged, signed and returned to 
the Department of Education the Certification and Agreement and intend to distribute no less than 50% of the funds 
received under Section 18004(a)(1) of the CARES Act to provide Emergency Financial Aid Grants to students.



HEERF FUNDS 
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Description  Quantity

Laptops 2630
Hotspots 480
Desks 415
Webcams 310
Monitors 295
Chairs 275
Headsets 175
Drawing Tablets 107
Docking Stations 100
Tripods and Goosenecks 98
iPads, MS Surface 90
Stylus Pens 90
White Boards 40

COVID-19: FFE PURCHASES

At EVC 566 laptops and at SJCC 469 are in the hands of students this semester (Spring 2021). After Fall 2020 semester, they 
got collected, cleaned, re-booted, and recirculated.  Some 380 hotspots are currently with students.  Multiple equipment and 
food distribution drives got completed.  Equipment is available in case new students request them in upcoming terms.



THE NEW NORMAL – DIGITAL TRANSFORMATION

We have a unique 
opportunity to integrate and 
strategically develop  short 
and long term digital 
transformation plans.

This will require the right 
investment and institutional 
focus.



THE NEW NORMAL – DIGITAL TRANSFORMATION

Leverage our great teams to 
modernize our technology 
environment and manage it 
as an Asset.  This will allow 
our District to achieve a new 
high, delivering the best 
education in Silicon Valley.



15 Current Board of Trustees Principles

 Trustees to provide the Chancellor and staff with policy framework for managing an “appropriate” fund balance and structural balance.
 Affirm a “student-centered” approach that ensures our values of opportunity, equity, and social justice.
 Compliance with accreditation standards.
 Distinguish between on-going vs. one-time resources and expenses.
 Manage all resource allocations or funding reductions systematically to maximize student equity and success.
 Seek efficiencies and revenue opportunities.
 Establish and maintain an employee salary and compensation structure that is competitive among the Bay 10 Community College 

Districts.
 Maintain a minimum 7% Unrestricted General Fund reserve consistent with board policy.
 District Stabilization Fund: $2.5M
 Establish and maintain a balanced funding model that is centered on our mission, vision, values, Board Ends Policies, and strategic 

plan.
 Property Tax projections will be based on 3.5% growth and will be adjusted each period based on County Tax Collector updates.
 Adopted Budgets and Quarterly Reports will include long-term revenue and expenditure forecasts, enrollment trends, and financial risk 

analysis.
 Use data to inform decision making.
 Seed Student Opportunity and Access Revenue/promise (S.O.A.R) from current land-lease proceeds.  
 Financially plan and budget for total cost of ownership, including building-related expenses and program-related expenses.

BOARD BUDGET PRINCIPLES IN ACTION



ALIGNING WITH BOARD ENDS POLICIES AND VISION FOR SUCCESS
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- Student centered quality instruction and services

- Develop the golden pipeline with emphasis in Dual enrollment and middle 

college @Milpitas

- Improve retention, persistence and graduation

- Reduce the time to completion and improve on-time graduation (2 yrs.)

- Guided Pathways: UC/CSU transfer, on-time degree completion

- Maximize categorical programs, grants and Cares Act



April 13,2021 May 11, 2021 June 8, 2021

TENTATIVE BUDGET TIMELINE



Thank you.
Tentative Budget 

will be next.
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