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FY19-20 SJECCD TOTAL EXPENSES F10 

The largest investment is in our human capital.

FY19-20 RESULTS

FY20-21 BUDGET

FY20-21 EXPECTATIONS
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FY19-20 SJECCD TOTAL EXPENSES F10 

The largest investment is in our human capital.

FY19-20 GENERAL FUND SUMMARY

$ % $ % $ %

Beginning Fund Balance $15,307,106  $22,605,124  $22,605,124  

+ Revenues $133,324,837 $129,460,485 $134,004,838

- Personnel $109,669,323 87.02% $110,195,235 83.65% $114,147,794 87.14%

- Non-Personnel $16,357,496 12.98% $21,538,549 16.35% $16,839,114 12.86%

+ Discount Factor - - ($1,989,180) - - -

= Total Expenditures $126,026,819 - $129,744,604 - $130,986,909 -

Ending Fund Balance $22,605,124 17.94% $22,321,005 17.20% $25,623,053 19.56%

2018-19 2019-20 2019-20

Audited

Actuals 

Adopted

Budget

 

Estimated

Results



REVENUE:
Community Funded

“Basic Aid”
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$134,004,838



COUNTY ASSESSOR’S DATA POINTS
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Data points at Q1; Q2; Q3; Tentative budget; Adopted budget

Average 6.26%



COUNTY ASSESSOR’S DATA POINTS
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Without the increase in RDA funds, the YoY change would have been 6.2%



EXPENSES
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$130,986,909



Total 
Compensation

87.1% Other
12.9%
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FY19-20 SJECCD TOTAL EXPENSES F10 

The largest investment is in our human capital.

FY19-20 GENERAL FUND (cont.)

$114,148,794



SJCC; 
$47,267,749; 

36.1%

Milpitas Extension; 
$833,627; 0.6%

EVC; 
$47,971,846; 

36.6% District Services; 
$17,796,791; 

13.6%

District Wide; 
$17,116,895; 

13.1%
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FY19-20 SJECCD TOTAL EXPENSES F10 FY19-20 GENERAL FUND (cont.)



COVID-19 EXPENSE MITIGATION
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- A portion of the CARES Act will cover some of the additional expenses 

for the migration to online learning.

- Covid-19 Block Grant.

- Measure G-2010 and Measure X for equipment.

- FEMA for reimbursement of some T&M and emergency response 

expenses – amount is undetermined.



COVID-19 EXPENSE MITIGATION (cont.)
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Cares Act Grant 

Applications
SJCC EVC

Allocation $ Allocation $

Student grant $     1,137,482 $     1,974,993 

Institutional grant $     1,137,482 $     1,974,992 

MSCI grant $        164,245 $        317,569 

Total $     2,439,209 $     4,267,554 

The Coronavirus Aid, Relief, and Economic Security 

(CARES) Act – Restricted funds



COVID-19 EXPENSE MITIGATION (cont.)
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FY19-20 OTHER KEY FISCAL ACTIONS

14

During the 2019-20 fiscal year, we completed three transactions of general obligation bonds:

$68.945 million 2019 GO Refunding Bonds on October 1, 2019 - Taxpayer savings: $11,007,920 

$225 million Election of 2016 GO Bonds, Series B on June 16, 2020 - All-inclusive interest cost: 2.41%

$200 million Election of 2016 GO Bonds, Series B‐1 on June 16, 2020 - All-inclusive interest cost: 2.84%



FY19-20 OTHER KEY FISCAL ACTIONS (cont.)

15



WE HAVE TO CONTINUE SUPPORTING OUR EMPLOYEES
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Source: McKinsey & Company



FY19-20 THE HEROES
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The largest investment is in our human capital.

FY20-21 ADOPTED BUDGET
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FISCAL REPORTING TIMELINE
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Spring ’20 Summer  

In 

Person

Online Modality and Remote Work Hybrid, Blended or Online Potential

Alternative Remote Work

Emergency 

Proclamation

March 13, 2020

Adoption of Budget

October 13, 2020

Potential based on new guidelines

Fall ’20  Intersession Spring ’21  

Tentative Budget

June 9, 2020

Annual Audit Report

February 28, 2021

7 months



FY20-21 ADOPTED BUDGET

Budget 
Principles

Fiscal 
Assumptions

Shared 
Governance

+ Revenues $131,892,647

- Expenses $135,666,884

An integrated process to strategically allocate resources to reach outcomes. 21

Vision for Student 
Success

Outcomes

Fund Balance at 
6/30/2020

$25,623,053

Includes $2M of undistributed funds 

across locations and contingency 

for Covid expenses and balances 

CEM, Parking and Cafeteria funds.



COUNTY ASSESSOR’S DATA POINTS
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Data points at Q1; Q2; Q3; Tentative budget; Adopted budget

Average 6.26%
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Data points at Q1; Q2; Q3; Tentative budget; Adopted budget

Average 6.26%



PROPOSED ADOPTED BUDGET & MULTI YEAR PROJECTION
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SJCC; 
$49,271,997; 

35.5%

Milpitas Extension; 
$1,026,757; 0.7%

EVC; 
$48,582,464; 

35.0%

District Services; 
$20,294,824; 

14.6%

District Wide; 
$19,630,933; 

14.1%
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FY19-20 SJECCD TOTAL EXPENSES F10 FY20-21 GENERAL FUND (cont.)



RESOURCE ALLOCATION MODEL
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OPERATING BUDGET CONSIDERATIONS

27

- History and projections of property taxes

- Total cost of instruction  

- H&W, retirement and other staffing costs

- Enrollment projections and attrition models

- Fiscal impact to categorical funds (State)

- International students, auxiliary functions and facility rentals  

- Matriculation and other fees revenue and reimbursements

- Total cost of ownership across all functions and departments



LOOKING AHEAD
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We’ll remain optimistic, continue to be realistic 

and transparent, and will be responsible and 

follow principle when it comes to fiscal 

sustainability and management.



ALIGNING WITH BOARD ENDS POLICIES AND VISION FOR SUCCESS
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- Student centered quality instruction and services

- Develop the golden pipeline with emphasis in Dual enrollment and 

middle college @Milpitas

- Improve retention, persistence and graduation. 

- Reduce the time to completion and improve on-time graduation (2 yrs.)

- Launch employment-related initiatives for career readiness

- Guided Pathways: UC/CSU transfer, on-time degree completion

- Maximize categorical programs and grants
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FY19-20 SJECCD TOTAL EXPENSES F10 

The largest investment is in our human capital.

FALL ENROLLMENT 



CREATING IMPACT THROUGH BUDGET ALLOCATIONS
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- Basic needs and mental health

- Accreditation

- Deliver best-in-class instruction

- Cultivate a culture of innovation

- Talent acquisition and retention

- Professional development and mobility

- Top-notch technologies

- Operational effectiveness (simplify, automate, eliminate)



FUND BALANCE
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THANK YOU


