DISTRICT COUNCIL MEETING AGENDA
September 24, 2020, 3:30 p.m. – 5:00 p.m.
https://cccconfer.zoom.us/j/91404736130?pwd=YS9CbmlFMk5EZEt3dzV4dlBCUWNaQT09, Password: 742784
Dial in: +1 669 900 6833 (US Toll), Meeting ID: 914 0473 6130, Password: 742784
1. Review of the Agenda

All

2 min

2. Approval of the May 14, 2020 District Council Meeting
Minutes

Breland

5 min

3. COVID 19 Update:

Brown/Garza/Russell/Ledesma
Gilkerson/Tomaneng
Escobar/DeGray/Morales
Seaberry/Machamer

4. District Council Format

Breland

5. College Highlights
a. Guided Pathways
b. San Jose Promise
c. Strategic Planning
d. AB 705 Update
e. Accreditation

15 min

3 min
5 min

Gilkerson
Tomaneng
Machamer

6. Board Policies & Administrative Procedures
a. Credit for Prior Learning
b. Title V
c. Title IX

Pace
Chaidez

7. Credit for Prior Learning

Machamer
Duran

5 min

8. Human Resources Updates:

Chaidez

5 min

9. ITIE – Latest Developments
a. Migration from MyWeb to Ellucian Self-Service
b. Add-authorization Process
c. Grades Dashboard

Seaberry
Oklander
Machamer

10. Eastside Partnership

Breland

11. Creating an Anti-Racist Institution/Statewide DEI
Taskforce
a. Diversity in Hiring

Breland
Tomaneng
Chaidez

10 min

10 min

5

min

10 min
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12. Committee Reports
a. District Budget Committee
b. District Technology Planning Committee
c. Institutional Effectiveness Committee
d. College Council

Escobar
Seaberry
Machamer
Gilkerson/Tomaneng

13. Self-Evaluation of District Committees
a. District Technology Planning Committee

Seaberry
Machamer

14. Other Items

All

5 min

10 min

This agenda is designed to contain reports and discussion items pertinent to the Governing Board’s Ends Policies and Strategic
Priorities:
Ends Policies: Global Ends Statement:
The San José-Evergreen Community College District exists to ensure all students, especially those with educational and/or
socioeconomic challenges, will have the skills and capabilities to be successful in the next stage of their life, sufficient to justify the
use of available resources.
Student Success:
The San José-Evergreen Community College District will improve student success through enhanced educational services and
programs and strengthened community engagement.
Included in Student Success:
• Transferability (All students, especially under-prepared students, will achieve academic success sufficient to transfer to a fouryear post-secondary institution.)
• College Readiness (Students will develop the language skills to succeed in college, the ability to analyze, synthesize, and
evaluate information, and will be able to effectively communicate with others and successfully work collaboratively in
culturally diverse settings.)
• College Experience (Enrichment opportunities will exist to enhance the learning environment and support student success.)
• Degree and Certificate Completion (Students will complete degrees and certificates to enter the workforce.)
Community Impact:
As a leader in the Silicon Valley, The San José-Evergreen Community College District will be an active partner with civic and other
community leaders to create a strong economy and foster social-economic equity and social justice.
Included in Community Impact:
• Career Development (Students will acquire skills sufficient to get, keep and progress in jobs with local employers, particularly in
high wage/high growth areas, for all students, especially for: under-prepared students; older displaced students; and young
people at the start of their careers.)
• Community, business, industry and trades partnerships/collaborations (The District will collaborate with business, industry, and
the trades for high employment in quality jobs through job placement, internships, mentorships and philanthropic development.)
Strategic Priorities (2018-2025):
1.
2.
3.

Student Success: The San José – Evergreen Community College District will improve student success through a culture of evidence
by providing structured educational pathways and continuous support services that align with their educational and career goals
and promote responsible global citizenship and civic engagement.
Workforce and Economic Development. The San José – Evergreen Community College District will support economic mobility of
our diverse community by responding to the workforce needs of the Silicon Valley Region.
Organizational Effectiveness and Sustainability. The San José – Evergreen Community College District will develop and utilize
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4.
5.
6.

systems that promote institutional effectiveness, fiscal sustainability, and accountability.
Technology. The San José – Evergreen Community College District will invest in secure information and instructional technology
solutions that enhance learning and working environments and support institutional effectiveness and student success.
Communication. The San José-Evergreen Community College District will engage in effective communication with internal and
external audiences to improve stakeholder satisfaction.
Total Work Environment: The San José – Evergreen Community College District will promote a total work environment that
contributes to the success and development of its students and employees.

District Council - Membership (28):

Committee Chair (1)

1

Chancellor

1
2
3
4
5
6
7

EVC Academic Senate President
EVC Academic Senate Member
SJCC Academic Senate President
SJCC Academic Senate Member
District Academic Senate President
AFT 6157 Representative
AFT 6157 Representative

1
2

Faculty (7)

College Council (2)

EVC College Council Representative
SJCC College Council Representative

Byron Breland

Randy Pratt
Garry Johnson
Alex Lopez
Olga Morales-Anaya
Frank Espinoza
Phil Hu
Jessica Breheny

David Micetich
Elizabeth Pratt

District (4)

1
2
3
4

Vice Chancellor, Information Technology and
Institutional Effectiveness
Vice Chancellor Administrative Services
Chief Human Resources Officer
Center for Economic Mobility Representative

Ben Seaberry
Jorge Escobar
Beatriz Chaidez
Alexandra Duran

Classified (4) & CSEA 363 (4)

1
2
3
4
5
6
7
8

SJCC Classified Senate
SJCC Classified Senate
EVC Classified Senate
EVC Classified Senate
CSEA 363
CSEA 363
CSEA 363
CSEA 363

1
2

EVC Student Government Representative
SJCC Student Government Representative

1
2

EVC College President
SJCC College President

1
2

MSCC Representative
MSCC Representative

Student Government (2)

College Presidents (2)

MSCC (2)

Andrea Lopez
Julinda LaDee
Bianca Lopez
Sarai Minjares
Dan Hawkins
Joe Lugo
Jose Pacheco
Stacey Alvarez

Vacant
Vacant

Tammeil Gilkerson
Rowena Tomaneng

Antoinette Herrera
Eliazer Austin-Ayala

District Council Charge:
The District Council is the primary participatory governance advisory committee to provide the Chancellor with input and advice in
addressing the strategic priorities and Board ends policies. It is distinguished as a council to reflect its overall responsibility for
coordinating district-wide planning, including coordination, input and review of district policies and procedures and district-wide
committees. The council must have direct representation from the other district advisory committees in order to ensure appropriate
linkages with the other planning processes within the district. Members of the Council will be responsible for bringing information
back to their constituent groups. This permits a constant flow of information between the colleges and the district office, and across
all planning activities of the various entities and constituency groups.
The duties of the council shall include the following:
• Articulate a vision of the future for the district, reflective of its mission.
• Develop a set of long-range goals for the district through a collaborative process involving all segments of the district
• Collect, analyze, maintain, and disseminate institutional planning data.
• Develop planning assumptions and priorities to advance the strategic priorities and Board ends policies.
• Coordinate implementation of district planning priorities through district-wide committees.
• Coordinate the review of all proposals for district policies and administrative procedures changes to ensure that all appropriate
constituencies have had adequate opportunity to review and comment on the proposed changes.
• Provide recommendations and information that reflects the views of their respective college councils and constituent groups.
• Accept responsibility for taking information back to the colleges and their respective groups for discussion, revision and input.
• Create standing committees and task forces when needed.
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SJECCD DISTRICT COUNCIL MEETING MINUTES
May 14, 2020
Location: Zoom
SharePoint Site Link

Member Attendees:
A. Herrera (MSCC), Alex Lopez (SJCC Academic Senate President), Andrea Lopez (SJCC Classified Senate),
B. Breland (Chancellor), B. Chaidez (Vice Chancellor Human Resources), B. Lopez (EVC Classified Senate),
B. Pratt (SJCC College Council), B. Seaberry (Vice Chancellor), D. Hawkins (CSEA 363), D. Micetich (EVC
College Council), D. Noldon (Acting EVC President), E. Ayala-Austin (MSCC), F. Espinoza (EVC Academic
Senate), J. Covarrubias (District Academic Senate), J. Luis Pacheco (CSEA 363), J. Escobar (Vice Chancellor
Administrative Services) J. Lugo (CSEA 363), P. Fong (AFT 6157), P. Hu (AFT 6157), R. Pratt (EVC Academic
Senate), R. Tomaneng (SJCC President), S. Alvarez (CSEA 363), S. Minjares (CSEA 363)
Other Attendees:
J. Pace, R. Brown, S. Brusseau, T. DeGray, D. Garza, A. Duran, R. Ledesma, A. Machamer, T. Morales,
Absent:
J. LeDee (Classified Senate)
W. Watson (CEM)
EVC Student Government Representative (Vacant)
SJCC Student Government Representative (Vacant)
SJCC Academic Senate Member (Vacant)
1. Approval of the Agenda:
a. M/S/P; Ayes – 23, Opposed – 0, Abstentions – 0, Absent – 5
i. Motion made by D. Hawkins; Seconded J. Lugo to approve the agenda as
submitted.
2. Approval of the April 23, 2020, Meeting Minutes:
a. M/S/P; Ayes 22 – , Opposed – 0, Abstentions – 1, Absent 5
i. Motion made by R. Pratt; Seconded Andrea Lopez to approve the April 23, 2020
meeting minutes as submitted.
3. COVID-19 Update:
i. Chancellor’s Comments:
1. Chancellor Breland thanked everyone for all of their efforts to assist our
students during the COVID pandemic. Now is the time we will begin to
shift out of crisis mode and into strategic planning mode as we begin to
maximize operations and prepare for full remote operations this fall.
2. Chancellor Breland announced that the District EOC would soon make a
request for members of the Constituency Groups join the District
Emergency Operations meeting each Thursday morning at 10:00 a.m.
ii. Communications Report:
1. District:
a. Ryan Brown reported that the Communications Sub-EOC Group
meets multiple times per week to continue the communication
discussions.
Discussions continue to include plans for

prospective students going forward as well as communications to
existing students regarding resources available.

iii.
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2. SJCC:
a. Daniel Garza reported that the college continues to send out
email and text messaging campaigns. The latest open rate is at
approximately 70%, which is much higher than usual.
b. Daniel Garza reported that SJCC recently implemented a website
BOT to assist in answering those frequently asked questions.
3. EVC:
a. Acting President Noldon reported that EVC has done many
internal communications including two student town hall
meetings, in addition to other messaging to those students that
have applied but not enrolled.
4. Community:
a. Rosalie Ledesma reported that both the Chancellor’s Series and
the San Jose Together campaign are continuing.
b. Rosalie Ledesma further reported that Chancellor Breland would
have a brief opportunity this Monday to get our message out on
local television networks.
Administrative Services:
1. Fiscal:
a. VC Escobar reported that the team continues to work very hard
to ensure payroll is on time, emergency and financial aid funds
are distributed in a timely manner, invoices are paid, all while
keeping up with the multiple different requirements that
continue to come in from the State, the County, and Federal
Government. The team continues to prepare to be online
through the fall as well as the possibility of a shift back to inperson operations.
2. Facilities/Bond:
a. Facilities:
i. AVC DeGray reported that the EOC Custodial, Grounds,
and Operations Sub-group meets each Thursday where
the group discusses various operational ideas and
reports to the District EOC.
ii. AVC DeGray reported that he held a COVID specific
training via zoom for the Classified Professionals. This
recording is available for those that were unable to
attend the live training.
iii. AVC DeGray reported that SJECD helped to coordinate
the Northern California Facilities Director’s group in an
effort to share ideas and resources during this time.
b. Bond:
i. AVC DeGray reported that most projects have remained
on schedule and even some processes (paper processes)
have been improved throughout this event.
ii. AVC DeGray noted that the latest order from the County
of Santa Clara allows construction projects to resume as
long as they comply with Appendix B of that order.
3. Safety and Security:
Draft: 05-14-2020 District Council Meeting Minutes

a. Chief Morales reported that his staff has continued to come into
the office throughout the pandemic with some process changes
made to ensure their safety. Some of those changes included all
reports be taken over the phone only, as well as shift staggering
in order to comply with the social distancing guidelines.
b. Chief Morales reported that the District was able to enter into an
agreement with a third party security agency for nighttime
coverage which has been a great help in keeping the campuses
safe.
c. Chief Morales reported that he has purchased staff masks and
disposable pocket thermometers for distribution upon the return
to in-person work.
d. Chief Morales reported that he has been working with AVC
DeGray to create plans and mock-stations to provide managers
and supervisors an understanding of the products that could be
implemented in high traffic areas.
e. CSEA President, Joe Lugo, reminded the group of the checkin/check-out process when visiting the campuses. There have
been issues with doors being left open and unlocked.
iv. Technology:
1. Work from Home Survey:
a. Amber Machamer reported that overall results received have
been positive on the Work from Home Survey conducted over
the last month with representation from Faculty, Adjunct,
Classified, and Administrators. A dashboard will be built that
includes this data and shared for review.
b. Amber Machamer reported that drops have not materialized as
originally expected. Her team will continue to monitor these
areas.
c. Dr. Machamer recommended future survey planning be
discussed as a centralized project.
v. Instruction and Educational Services:
1. SJCC:
a. President Tomaneng reported that the SJCC Emergency
Response Teams have been activated. Academic Senate
members and Classified Senate members have been invited to
join these teams.
b. President Tomaneng reported, in terms of enrollment, SJCC
plans to use the student survey and student program data to
best tailor in-reach and outreach methods throughout the
remainder of the summer and fall.
2. EVC:
a. Acting President Noldon reported that the Emergency Response
Teams have been activated that include members from both the
Classified and Academic Senates.
b. Acting President Noldon reported that EVC is coordinating
employee technology pickups next week.
c. Acting President Noldon reported that approximately $900k in
Cares dollars have been distributed to students, in addition to
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other funds distributed to DACA students through various grant
funds.

4. College Highlights:
a. SJCC - President Tomaneng:
i. Guided Pathways:
1. Continue to work on the distance education blanket addendum.
2. Planning a Guided Pathways review session in coordination with regional
planner Kathryn Bergman.
ii. San Jose Promise:
1. Counselors and program specialists have been providing high-touch
contact with students to ensure awareness of resources offered via SASS,
Technology, Counseling, application for emergency funds processes, etc.
2. SJCC has been actively enrolling new SJ Promise students for summer and
fall.
3. SJCC will be able to onboard up to 200 new Promise students, and
continues to hold virtual orientations.
iii. Strategic Planning:
1. Making progress on the EMP and FMP to ensure alignment with current
capital projects. These are approaching their second readings with
campus governance groups this week.
2. SJCC will hold a Governance Retreat in June to review and dialogue on
the mission and enrollment management areas.
iv. AB 705 Update:
1. Faculty and Administrators continue to work on AB 705 specifically with
the online summer bridge program for transfer level students.
2. Designed new math and reading transfer courses that align with Guided
Pathways.
3. Currently in discussion with MUSD to develop a summer boot camp
program.
b. EVC Acting President, Noldon:
i. Guided Pathways:
1. Mapping will continue over the summer.
2. Seven-hundred thirty-four early admissions applications completed.
3. Four-hundred fifty-seven student orientations have been completed, of
which 250 students have registered.
4. Eight-hundred thirty classes approved for dual enrollment.
5. EVC will have tri-chairs of the GP Group to assist in moving the planning
process forward.
ii. San Jose Promise:
1. Sixty-six Promise students will graduate this spring.
iii. Strategic Planning:
1. EVC is working towards updating marketing and website resources.
iv. AB 705 Update:
1. EVC is participating in early alert for English students. Approximately 130
alerts were issued in fall and spring.
2. One-on-one labs for English and ESL have been added for those struggling
students and continue to upgrade support module classes.
c. District:
i. Dr. Machamer reminded the group that Chancellor Breland requested the Office
of Institutional Effectiveness to pull data together to better understand what is
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5.

6.

7.

8.

9.

happening to our students in a pre and post COVID environment. Dr. Machamer
noted that she and her team would be reaching out to campuses.
Accreditation Update:
a. President Noldon reported that the draft report is moving through the various councils
and senates at the college and are running on time.
b. President Tomaneng reported that SJCC is on schedule for approval through the college
governance groups. The draft is currently posted on the SJCC website for additional
community feedback. President Tomaneng added that SJCC would also be preparing to
submit a substantive change report to ACCJC on the Distance Education Programs.
Board Policy & Administrative Procedures:
a. Link to BP & AP Documents
b. Joy Pace provided packets related to the League’s BP & AP Spring Updates.
c. Joy Pace noted that AP 7348, Accommodations, is included in the packet, which was
moved from Institutional Effectiveness to Human Resources. Ms. Pace clarified that she
would be working with the HR department prior to submitting to the District Council for
review.
d. VC Escobar thanked Joy Pace for her work and commented on the great value that the
CCLC adds as the multitude of changes continue to come in from the State during this
time.
Human Resources:
a. AVC Chaidez reported that Human Resources continues to provide support to those hiring
in the remote environment including how to facilitate the hiring process.
b. AVC Chaidez reported that Human Resources would be sending out an ergonomic
assessment for employees to complete.
c. AVC Chaidez reported that the Board ratified agreements with both CSEA and AFT at their
last meeting, retroactive through July 2019. AVC Chaidez thanked all of the
Administrators and negotiating teams for their work.
d. AVC Chaidez reminded the group that next week is Classified Appreciation Week. An
email would be circulated shortly detailing those events.
ITIE – Latest Developments:
a. VC Seaberry reported that ITIE is working to launch AppStream from Amazon Web
Services, which will allow the District to place specific programs in the cloud allowing
students to login to those programs via a web browser, rather than installing it to their
desktop computer.
b. VC Seaberry and Dr. Machamer provided an overview of the self-evaluation survey
results.
Committee Reports:
a. District Budget Committee:
i. VC Escobar reminded the group of the presentation provided to the Board at their
May meeting. This presentation is located here.
ii. VC Escobar reported that the DBC reviewed the Tentative Budget today with a
plan to present it to the Board in June. Further, VC Escobar noted that the State
has provided an opportunity to extend the adopted budget deadlines if districts
would like. However, at this time the SJECCD will plan to keep to the original
submittal timeline.
iii. VC Escobar highlighted that the Governor’s May Revise would most likely greatly
affect categorical funds, which makes up approximately ¼ of the fund 10.
iv. Chancellor Breland noted that the District would be providing several budget
information meetings as it relates to any budget reductions that may affect the
colleges and district as it relates to Categoricals.
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b. District Technology Planning Committee:
i. VC Seaberry reported that the Committee was able to retire six initiatives that
were completed and bring on six new initiatives. Three of these new initiatives
consist of remote working and remote learning.
c. Institutional Effectiveness Committee:
i. No report.
d. College Councils:
i. EVC – Acting President Noldon:
1. The Council took action on the Budget Committee allocation and
innovation fund model.
2. Thirteen program reviews were approved.
ii. SJCC –President Tomaneng:
1. The Council has been very busy with reviewing the midterm ACCJC report
as well as the EMP and FMP Plans, as well as finance committee
recommendations.
e. Join the Conversation:
i. Chancellor Breland reminded the Council of last month’s visitors from the Lew
Edwards Group as the District moves forward with testing the community as to
its readiness to approve a new bond measure and parcel tax.
ii. Chancellor Breland reported that the District would continue to assess the
community in June with a focus on the importance of community colleges in the
recovery of the post-COVID environment, with the Board making a decision in
June or July.
10. Future District Council Meeting Schedule:
a. Sherri Brusseau provided the draft 2020/21 District Council Schedule. Calendar requests
would be sent out following this meeting.
11. Adjournment:
a. Chancellor Breland thanked the Council for their work and highlighted the importance of
continuing great services to our students, especially as we continue in this environment.
b. The meeting adjourned at 5:10 p.m.
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