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Current Budget Status

2011-2012
Beginning Fund Balance $8,503,688 10.99%
Projected Ending Fund Balance  S$5,744,789 7.45%

2012-2013
Projected Beginning Fund Balance S$5,744,789 7.45%
Projected Ending Fund Balance  $5,897,452 7.82%
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What May Change: Uncertainties

2011-2012

® Property Tax Deficit
® Student Fee Deficit
®* Potential Year-end Variance

® Other uncertainties/adjustments
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Deficit Factor - Tax Measure Passes in November 2012

FY 2011-2012
FY 2008-2009 FY 2009-2010 FY 2010-2011 Projected FY 2012-2013 FY 2013-2014 FY 2014-2015
Recalculation Recalculation Recalculation Second Principal Estimated Estimated Estimated
Apportionment Apportionment Apportionment Apportionment Apportionment Apportionment Apportionment
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When Will We Know

® Books close this summer

-

Deficit more defined at P-2 in June

® Statewide S116M property tax,
Redevelopment Agency shift???

® Recalculation for 2011-12 — February 2013
® 7.45% EFB will change
® $5,744,789 BFB for 2012-13
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Tentative Budget Ready for Approval

® 2012-13 balanced at:
* Revenues S75,555,288
* Expenditures $75,402,625

® Ending fund balance 7.82%
* §5,897,452
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FY 2011-2012 Estimated Actual FY 2012-2013 Tentative Budget
Supplie_s & Supplies &
Materials Capital Outl Material
$692,296 a@;g&%gay $§7tg,r;; Capital Outlay

1%

0% 1% $43,329

Og]sesrsoégg 0 0% Other Outgo
1% $1,572,603
2%
Hourly/Tem

Personnel = 87.30% Personnel = 85.24%
Operational = 12.70% Operational = 14.76%
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Major Assumptions 2012-13

® Reduced spending — rebalancing
strategies $2.8M

® Medical benefit, OPEB, revenue
strategies $S2.2M

®* Closed a S5M projected deficit
® S2.5M “one-time” reoccurs in 2013-14
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Major Assumptions 2012-13

® Tax Measure passes

* Means zero new money for
apportionment

* Almost S400K mandated costs
* No further cuts

® Assumes 1% deficit

* $701,813: changeable!
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Budget Risks for 2012-13

® |f Tax Measure fails
* Biggest risk!
* Will know in November

® Workload loss 889 FTES, S4.1M, 6.4%

® State “redirection” of $341M property taxes
backfilled by RDA
* Districts held harmless for S201M — trailer bill
* At risk S140M system
* Potential deficits $1.9M to SJIECCD
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Budget Risks for 2012-13

® Tax failure = Basic Aid?
® S4.1M cut is “offset” by

® Excess student fees & property tax base
— above “entitlement”

® Mitigates deficit, mitigates RDA backfill,
mitigates workload reduction

® Calculated “downside risk” S1.7M

® Assumes zero property tax growth
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Total Assessed Valuation (in Billions)
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Total Apportionment, Enrollment Fees and Property Taxes

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY12-13
Total Revenue Total Revenue Total Revenue Total Revenue Total Revenue Total Revenue
Entitlement: Entitlement: Entitlement: Entitlement: Entitlement: Entitlement:
$75,296,889 $73,320,452 $75,184,732 $68,429,745 $69,479,462 $67,893,624
Projected Tax Measure Tax Measure

Passes Fails

M Resident Enrollment fees B Property Taxes M State Apportionment
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Net Student AR for Five Years
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A Look Ahead 2013-14

® Depends on tax measure 4% restoration?
S2.5M?

® $2.5M 2012-13 rebalancing one-timers go
away — new deficit

® QOPEB debt service increase S1.1M

® Health & Welfare, other increases, new deficit
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A Look Ahead 2013-14

® Property taxes, AV growth 2012-13 greater
than 0%?

® 2013-14 greater than 1%?

® State budget picture
* Very uncertain
* Very changeable

* Qur status depends on tax measure and
AV growth
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And Finally the Summary

2011-12: Should finish above 7%

2012-13: All about tax measure and Basic Aid,
balanced now, S1.7M at risk

2013-14: Compounding effect of tax measure,
Basis Aid & one-time cuts reoccurring, OPEB,
Health & Welfare, likely very challenging!



