
2024-25 Budget Development
Budget Study Session
April 9, 2024

RECALIBRATE
REDEFINE

REIMAGINE



Key Dates
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PROCESS & MILESTONES



THE ALLIGATOR

Rate of Spending Exceeds Revenue Growth
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$78.4M $80.9M
$76.3M $78.2M

$85.6M
$92.1M

$107.2M $107.8M
$116.5M

$133.3M $134.0M
$140.5M

$145.1M

$161.6M $161.7M

$79.8M $77.4M $76.0M $76.1M
$83.2M

$92.8M

$103.4M
$108.7M

$116.7M
$126.0M

$131.0M
$136.2M

$140.5M

$159.4M $161.7M

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Revised

Basic Aid



SALARIES DRIVE A LARGE COMPONENT OF EXPENSE GROWTH

Increase in Salaries Since Basic Aid Status
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STATE COLA CPI SJCECD
FY 2013-14 1.6% 1.5% 4.3%
FY 2014-15 0.9% -0.4% 4.8%
FY 2015-16 1.0% 1.0% 3.0%
FY 2016-17 0.0% 2.1% 1.5%
FY 2017-18 1.6% 2.6% 6.0%
FY 2018-19 2.7% 1.7% 2.5%
FY 2019-20 3.3% 1.2% 2.5%
FY 2020-21 0.0% 5.2% 5.0%
FY 2021-22 5.1% 8.5% 4.0%
FY 2022-23 6.6% 4.5% 3.0%
FY 2023-24 8.2% 3.4% 6.0%
FY 2024-25 0.8% 2.5%* 4.0%
CUMULATIVE 31.8% 31.3% 46.6%

AVG % INCREASE +2.7% +2.8% +3.9%
* Source: First Quarter 2024 Survey of Professional Forecasters, Federal Reserve Bank Philadephia

https://www.philadelphiafed.org/surveys-and-data/real-time-data-research/spf-q1-2024


GENERAL FUND  |   RESTRICTED  |   UNRESTRICTED   |  FUND 10

Revenue Sources (2023-24 Adopted Budget)
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General Purpose,
(FUND 10)

$161,699,874

Stability Fund,
FUND 12

$2,000,000

Student Success
FUND 14
$25,000 

Facilities
FUND 15
$539,060 

ESJE 
FUND 19

$1,250,000

Unrestricted 
General Fund
$163,513,880

Unrestricted 
General Fund 
$ 163,513,880 

65%

Restricted 
General Fund  
$ 87,282,821 

35%

General Fund, 
$ 250,796,701 

Debt Service Fund, 
$ 66,585,282 

Trust Funds, 
$ 26,437,658 

Capital Fund, 
$ 4,040,441 

Internal Service 
Fund, $ 2,700,000 

Enterprise Funds, 
$ 1,664,050 

All Funds
$352,224,132 General Fund

$250,796,701



HEERF AND COVID FUNDING HAS EXPIRED

More than $50 Million in One-Time Revenues
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FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2023-24

HEERF Institutional 267,257 4,112,297 5,533,277 12,021,538 -

HEERF Student 2,031,919 3,111,192 12,735,760 621,742 -

HEERF MSI - 476,904 865,677 1,095,693 -

Covid-Block - 734,635 698,476 6,713,613 700,000

One-Time Revenues 2,299,176 7,700,393 19,833,190 20,452,586 700,000



HOW MUCH DOES IT COST TO EDUCATE A STUDENT? 

Education Expense
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$11,276 

$14,654 

$16,211 $16,201 $16,339 

$18,304 

$21,909 

$11,791 $12,293 

$14,560 
$13,782 

$12,185 

South 
Orange

Napa Mira 
Costa

SJECCD WVM San 
Mateo

Marin Ohlone FHDA Peralta Chabot State

Source:  State Chancellor’s Office Tuition Fee Worksheet 2024-25



MULTI-YEAR STRUCTURAL GAP

Projected Deficit
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General Fund 10 Revenue Cost Do nothing 
Budget surplus (deficit)  

Cost Management Plan 
Budget surplus (deficit)

FY 2023-24 $ 161.7M $ 166.5M ($4.8M) $0.0 M 

FY 2024-25 $ 167.3M $ 172.1M ($4.8M) $0.0 M 

FY 2025-26 $ 172.9M $ 178.9M ($6.0M) TBD 

FY 2026-27 $ 178.5M $ 185.5M ($7.0M) TBD 

2023-24   $161.7M
+ Property Tax Growth $4.3M
+ Enrollment Growth $1.3M
+ State Appropriations $-
2024-25 $167.3M

2023-24   $166.5M
+ Salary Increase 4% $3.5M
+ Utilities/Insurance $0.2M
+ Contract Services 3% $0.6M
+ Benefits increase 6% $1.3M
2024-25 $172.1M



Budget Principles                            Board Ends Statements
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• Appropriate fund balance & structural balance
• Student focused
• Compliance with accreditation standards
• Distinguish on-going vs. one-time revenues/expenses
• Maximize student equity and success
• Seek efficiencies and revenue opportunities
• Competitive compensation structure
• Minimum 7% Unrestricted General Fund reserve 
• District Stabilization Fund
• Centered on Board Ends Policies and strategic plan
• 3.5% property tax growth projections
• Fiscal stability and solvency
• Use data to inform decision making
• Seed student opportunity and access revenue/Promise from current 

land-lease proceeds
• Financially plan and budget for total cost of ownership

• Develop and utilize systems that promote institutional 
effectiveness, fiscal sustainability, and accountability

• Improve student success through a culture of evidence by 
providing structured educational pathways and 
continuous support services

• Invest in secure information and instructional technology 
solutions

• Respond to the workforce needs of Silicon Valley, while 
supporting economic mobility

• Engage in effective communication with internal and 
external audiences

• Promote a total work environment

ADOPTED 2/13/2018 UPDATED 8/25/2017



CLOSING THE DEFICIT

Cost Management
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DISTRICT OFFICE WILL TARGET AND COMMIT 
TO $1.1 MILLION (OR 23% OF PROJECTED DEFICIT)

District Office (District Services/DS) comprises 13% of total 
Fund 10 operating budget 

REMAINING PORTION WILL 
BE ALLOCATED TO COLLEGES

Colleges will identify feasible strategies, which will be routed 
through the College governance process                                                        

Writing Our Playbook to Financial Stability

• Make Students the Center of Our Decision Making
• Be Focused on Data Driven Insights to Identify Opportunities for Improvement



STAFFING HAS REMAINED RELATIVELY UNCHANGED WHILE ENROLLMENT HAD DROPPED 18.3% 
FROM 12,883 FTES BEFORE THE PANDEMIC TO 10,516 FTES OVER THE SAME PERIOD

Position Control Summary
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Estimated Fall 2024 P1 FON: 183.6; Fall 2023 Compliance FON 170.8

240 
(23%)

251 
(23%)

246 
(25%)

241 
(25%)

248 
(24%)

399 
(38%)

442 
(40%) 360 

(36%)
338 

(35%)

384 
(38%)

333 
(32%)

328 
(30%)

322 
(32%) 305 

(35%)

301 
(38%)

82 (8%)
73 (7%)

74 (7%)
86 (9%)

84 (8%)

2019 2020 2021 2022 2023

FT FACULTY FT FACULTY ADJUNCT CLASSIFIED MSC



INCREASING COST OF DOING BUSINESS

Insurance and Utilities Cost
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423,552 411,132 691,514 986,268 1,176,231 1,246,805 

2,290,478 2,064,413 

2,868,744 
3,343,574 3,236,926 3,431,142 481,231 675,119 

661,049 

707,667 901,405 
955,489 

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Water/Sewage

Electricity

Gas

1,025,774 1,071,119 

837,926 

1,134,190 

1,304,318 

2020-21 2021-22 2022-23 2023-24 AB 2024-25 Est

6% 
increase

15% increase



DYNAMIC MACRO ENVIRONMENT

Additional Considerations 
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Total FTES dropped 20% over the last 10 years

13,052
12,371

11,581 11,352
11,913 12,245 12,226

10,221
9,272

9,874

13,299
12,691

12,238 12,187
12,698 12,984 12,883

10,765

9,781
10,516

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

FTES-Resident Total FTES

Increase in PERS 
contributions 
will  cost the 
district an 
incremental 
$4.1 million over 
the next 5 years
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