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Admissions

Component Standard
1.1. Provide a procedure for the processing of the admissions application.

1.2. Provide modified or alternative services for the matriculation process (if necessary) for ethnic
and language minority students, and students with disabilities.

1.3. Utilize computerized information services to implement or support admission services.

Admissions Activities

e Ongoing development of DataTel for all students.
Progress:

Working with the District ITSS team, and other community colleges using DataTel and
CCC-Apply, Admissions and Records continues to enhance the method in which
Admission application data is loaded into the DataTel system. These changes utilize web
based technologies aimed at improving the delivery of services to students. In 2007-08
this included revising the CCC-Apply importation process into DataTel and, creating
enhanced automatic email responses to prospective students.

Standard addressed:  1,2,3

Staffing: Dean of Enrollment Services, Coordinator, Evaluator/Trainer

e Revise and update the admission application to meet the requirements of matriculation and
MIS.

Progress:

With the assistance of the District Diversity Officer, the paper application was revised to
reduce barriers and confusion in the application process. This included significant
changes aimed at encouraging students to complete AB540 documentation.

Standard addressed: 1,2,3

Staffing: Dean of Enrollment Services, Coordinator, Evaluator/Trainer

e Provide assistance to the Disabled Students Program, EOP&S, and language minorities in the
admission and registration of students, including their students, special dates, locations, and
staff assistance.

Progress:

There were no changes in 07-08. Students in these programs continue to have priority
registration privileges and access to services to meet their special needs. The Disabled
Students Program Advisor works with the Dean of Enrollment to facilitate the resolution
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of any problems. The Admissions and Records office staff is fluent in Spanish and
Vietnamese. This allows the department to service a highly diverse student population.
The Admissions and Records office contacts the EOP&S and DSP office and/or the
Counseling office for additional assistance as needed.

Standard addressed: 1,2

Staffing: Dean of Enrollment Services, Coordinators, Admissions and Records
Staff (includes bilingual)

e Provide new and continuing students who complete assessment, orientation, and program
planning components with telephone and/or online registration.

Progress:

Working with Outreach, Admissions and Records participates in the Early Admit
Program, which recruits local high school seniors. In addition, Admissions and Records
direct students to Counseling in order to schedule assessment and orientation
appointments for new students. Furthermore, the Admissions and Records staff assists
students with online, in-person, and phone registration. A Web brochure for students
was created in summer 05, and is available online and as a tutorial on MyWeb.

Standard addressed: 1,3

Staffing: Dean of Enrollment Services, Coordinators, Admissions and Records
Staff (includes bilingual)
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to promote student access and student success.
Progress:
The n)atAricuIation process is oEltIi,ne,d in the Schedyle of C!asAse§, and also as a one-page
a{uSLlA F2NIDSuuUuAy3a {0 NUSRe TfeSNW
Standard addressed: 1,2

Staffing: Dean of Enrollment Services

e Download the testing information to DataTel in order to provide online access to
assessment results during registration. Counselors at registration are provided with a
computer terminal to verify previously completed academic Pre-requisites. Pre-requisites
are also checked online at the time of registration. This tool has been very successful in
advising students for their success.

Progress:

On-going process. In working with the Office of Research and Planning, Counseling and
various instructional Deans, the Dean of Enrollment Services has identified and
corrected a variety of system errors in the areas of pre-requisite checks, conversion of
information from one system to another, and universal access to this information. There
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continues to be DataTel related problems, but with improved communications between
ITSS and college departmental areas, these problems are being addressed and corrected
more quickly. Counselors have access to computers in the Admissions conference room
when advising students during registration periods. Assessment results are also
available to students logging into their student information on WebReg.

Standard addressed: 1,2, 3

Staffing: Assessment Specialist, Counselors

e Included in the admissions application are specific questions to identify ethnicity and
primary language information.

Progress:

Ethnicity and primary language information is being sent electronically to the state via
MIS reporting. Disabled student status is collected on the application if the students
indicate that they want information on disabled student services. Data from additional
supplemental questions on the CCC-Apply application are also collected and provided to
special programs. Students identifying their interest in EOPS and DSP on CCC-Apply also
receive an automatic email with additional contact information for these programs.

Standard addressed: 1,2, 3

Staffing: DataTel Student Information Team, Enrollment Services, Coordinators,
Admissions and Records Staff (includes bilingual)

e Admissions and Records Staff is trained to assist individuals with unique needs to provide
alternate admission processes and procedures.

Progress: District ITSS team

This is an area that needs further exploration in order to be fully coordinated with other
campus departments. To date many needs have been addressed by: the counter area
has been designed to assist students who are in wheelchairs; there are bilingual-
bicultural staff available either in the Admissions and Records office, or in a nearby
office that assist students with the admissions process; Disabled students receive a
stamped form from the Disabled Students Program office which assists them with
priority registration and assistance; EOP&S students receive priority registration. Many
other special academic programs, such as Enlace, ASPIRE, and AFFIRM also receive
special accommodations with the admissions process.

Standard addressed: 1,2, 3

Staffing: Dean of Enrollment Services, Coordinators, Admissions and Records
Staff (includes bilingual)

e Provide online web applications. Applications are accepted 24-hours a day, seven days per
week. Online letter of acceptance is in place. The partnership with CCC-Apply has been
approved and is in the fourth year of operation.
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Progress:

The online XAP, the CCC-Apply vendor, continues to expand capability and provide
innovations, such as the pilot e-tran project. The State legislature also recently approved
a8 A Iyl U dzNBigprogel grdoeksingdimed

Standard addressed: 1,2,3
Staffing: District ITSS team

Provide admissions and registration assistance to DSP and EOP&S. Assistance is provided in
the form of priority registration, onsite registration, web registration, and dedicated staff
assistance.

Standard addressed: 1,2, 3

Staffing: Dean of Enrollment Services

Provide web and telephone registration priority to matriculated incoming students. Web
registration is available 24-hours a day, seven days per week.

Progress:

The District has implemented ITSS support during peak registration periods and grading
periods. The vast majority of technical support questions have been centralized at the
District location.

Standard addressed: 1, 3

Staffing: Outreach Specialist, Outreach Counselor

Advertise the matriculation exemption policy on the college website and in the printed
catalog.

Progress: On-going process.
Standard addressed: 1,2

Staffing: Matriculation and Student Success Committee

Incoming high school freshman from community feeder schools complete admissions
application via the Early Admit Program hosted by Outreach staff. Non-EAP students can
access the matriculation process via online or in-person services.

Progress:

On-going process. The Early Admit Program is in its third year at EVC. In 2006-07 over
800 students were assisted. In 07-08 the program continues with refinements and has
coordinated efforts to provide on-site registration for all student participants. This
model continues to move towards a true one stop service for students.

Standard addressed: 1,2
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Staffing: District ITSS team

e Support the development of an online self-assessment process. Place the English self-
assessment document on the college website.

Progress: In progress.
Standard addressed: 1,2, 3

Staffing: Dean of Enrollment Services, Evaluator, Admissions Assistant

e Customize the CCC-Apply application for admission to allow students to self-identify
additional service options needed, such as bilingual or disabled assistance.

Progress:

Additional supplemental questions were added to the online application and statistical
data based on the answers that were distributed to the FasTrack, WIN and VTEA staff
spring 06. EOP&S and DSP applicants also received automatic email responses when
applying online. Evergreen Valley College continues to recruit staff and provide services
in other languages than English. Welcome brochures in Spanish and English are
available in the Admissions office. Spanish speaking and Vietnamese speaking staff is
available in the office, as well as EOP&S and DSP applicants also received automatic
email responses when applying online

Standard addressed: 1,2, 3

Staffing: Coordinator, Evaluator, Admissions Assistant

GOALS FOR THE ADMISSIONS COMPONENT:

e Continue the improvements and implementation of electronic add codes for opening day
registration. In addition, move towards improving the MyWeb student interface for a more
streamlined approach towards registration and student messaging communication.

e Continue revising the application, annually based on current admission and matriculation
requirements. Update forms to facilitate data collection, data entry and reporting functions.

e Continue to meet the demands of evolving MIS regulations and to mirror the state
application on the CCC-Apply (online application) programming to interface/download with
DataTel. Continue to expand web-based services to facilitate student access, data collection,
320 reporting portal, and provide supporting documentation/tutorials.

e Continue staff training to increase awareness and knowledge of matriculation goals, college-
wide special services and web-based services.

e Develop (through Counseling) a new online Student Orientation Module for the Evergreen
Valley College website that will meet the matriculation goals of student success.
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e Continue the programming and development of DataTel to improve the evaluation of
matriculation components to better serve students (ongoing focus group).

e Expand, as budget permits, admission and registration services to more easily meet the
needs of a diverse and multicultural student population by purchase of equipment and
software for on-campus access to registration. Continue to provide registration times, dates
and location, as well as trained staff to meet the needs of a special population.

Orientation

Component Standards

2.1. Provide students and potential students with information concerning college programs,
services, financial assistance, facilities and grounds, academic expectations, course
scheduling, and institutional procedures in a timely manner.

2.2 Provide written definitions informing students of their rights and responsibilities.

2.3 Promptly inform students of their right to challenge (on specified grounds) a pre- or co-
requisite or limitation on enrollment; their responsibility for showing that grounds exist for
the challenge; and their right to file a complaint of unlawful discrimination.

2.4 Inform students of procedure for alleging unlawful discrimination in the implementation of
matriculation practices.

2.5 Provide students with or direct them to written district procedures for: challenging
matriculation regulatory provisions; district investigation and attempted resolution of
complaints; and methods by which district maintains such complaints.

2.6 Provide modified or alternative services for the matriculation process (if necessary) for
SUKYAO |YyR fly3dz3S YAY2NAUE audzRSyuaQ |yR a
2.7 Adopt District governing board policies specifying criteria for exemption.
2.8 Make exempted students aware that they may choose whether or not to participate in this
component.
2.9 Ensure that exemptions from this component are not based upon specified sole criterion.

2.10  Utilize computerized information services to implement or support orientation activities.

Orientation Activities

Continue to provide an ongoing in-person orientation, which includes information concerning
college programs and services, academic expectations, student rights and responsibilities,
institutional procedures, campus tours, and promotional materials as needed to prospective
students. Offer orientation in English, Spanish and Vietnamese.
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Standard addressed:  1-9

Staffing: Counselors, Faculty, Orientation Committee Members, Admissions Clerk

Create a hybrid orientation program that utilizes both the online and in-person orientation to
provide new and prospective students with information concerning college programs and services,
academic expectations, student rights and responsibilities, academic degrees, transfer
requirements, registration procedures and college expectations for student success. Provide the
online and in-person orientation in English, Spanish and Vietnamese.

Standard addressed: 1,2, 3,4,5,10

Staffing: Counselor, Support Staff, Dean of Counseling and Matriculation
Ensure timely updates to the Evergreen Valley College website to provide current and potential
students with information concerning matriculation.

Standard addressed:  1-10

Staffing: Counselor, Dean of Counseling and Matriculation
Offer college night programs at high schools to present parents and students with information about
matriculation procedures.

Standard addressed: 1

Staffing: Recruitment Specialist, Counselor
Provide high school career centers with catalogs, brochures, and current information about
assessment and orientation.

Standard addressed: 1,4,5,7,8

Staffing: Recruitment Specialist
Inform all students through the schedule of classes, college website, and community presentations
the matriculation services available to them.

Standard addressed: 1, 2, 8, 10

Staffing: Support Staff, Counselors, Dean of Counseling and Matriculation, and

Recruitment Specialist

Utilize written, in-person and online options to inform students of college policies and procedures
related to their rights and responsibilities, exemptions to the matriculation process, challenges to
the Pre and Co-requisite requirements, and student grievance procedures including unlawful
discrimination. Disseminate this information through the college catalog, schedule of classes,
college website, student handbook and the on-line and in person orientation.

Standard addressed:  1-10

Staffing: Schedules and Catalogs Technician, Recruitment Specialist, Director of
Student Life, Counselors
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Provide culturally sensitive, modified or alternative matriculation services for students with
disabilities, and first generation ethnic and language minority students. Use bilingual faculty and
staff in outreach, admissions, assessment, orientation, counseling & advisement and student follow-
up to deliver services. Work with special programs such as DSP, EOPS/CARE, CalWORKs, AFFIRM,
ASPIRE, Enlace, Student Support Services (FasTrack), Youth Empowerment Strategies for Success
(YESS) and International Students to provide student accommodations and specialized services to
this student population.

Standard addressed: 6,8,9

Staffing: Bilingual Counselors, ESL Instructors Support Staff, Dean of Counseling
and Matriculation

Collaborate with district Research and Institutional Effectiveness (RIE) to develop an ongoing plan to
evaluate college orientation services based on the changing student population, statistical data and
student evaluations. Work with Matriculation and Student Success committee to review and
recommend changes.

Standard addressed:  1-10

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist,
Counselor, Executive Director of Research and Institutional
Effectiveness

Provide on-going orientation services to students through a centralized campus Welcome Center.
Schedule Student Ambassadors and staff to answer general questions, give directions to programs
and services and advertise campus activities and important deadlines. Coordinate faculty, staff and
Student Ambassadors volunteer to staff mini-Welcome Centers throughout campus the first week of
classes to help students find their classrooms and look for open courses for enroliment.

Standard addressed: 1,2,3

Staffing: Dean of Counseling and Matriculation, Orientation Committee Members

Investigate options for developing a comprehensive First Year Experience program for new students
that focuses on becoming a master student and career life planning exploration.

Standard addressed: 1

Staffing: Dean of Counseling and Matriculation, Faculty, Students, Matriculation
Specialist

Create a clear procedure for students to challenge the pre-requisite or co-requisite requirements for
courses. Ensure collaboration between deans, faculty, and classified professionals to inform
students of these policies and procedures. Provide written documentation of the challenge process
through the college catalog, schedule of classes, orientation and the college website.

Standard addressed: 3, 10

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist, Transfer
Center Counselor, Counselors
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opportunity to view and receive information on the various programs and services offered at
Evergreen Valley College.

Standard addressed: 1

Staffing: Dean of Counseling and Matriculation, Counselors

Goals for the Orientation Component:
e Encourage students to participate in orientation presenting this component as a valuable
activitytoalla 1 dZRSy 14 Q adz00Saao
e Evaluate orientation activities and continue to improve services.

e Continue to liaison with area high school counselors so that pre-orientation services are
provided to prospective new students.

e Provide outreach at local college fairs and college nights for potential freshmen students.
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e Provide transfer information for all incoming students.
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e Utilize media and computer technology to enhance orientation services and delivery.

e Provide online orientation services on the college website.

Assessment
Component Standards
2.1 Conduct assessment for all non-exempt students.
2.2 Administer assessment instruments to determine student competency in computational and
language skills.
2.3 Assist students to identify their aptitudes, interests, and educational objectives.
2.4 Evaluate students' study and learning skills.
2.5 Use assessment instruments approved by the Chancellor.
2.6 Use assessment instruments only for purpose for which they were developed or validated.
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2.7 Use multiple measures (other than two or more highly correlated instruments) for
placement, required and appropriate referral, or subsequent evaluation.

2.8 Use assessment instruments, methods or procedures in an advisory manner in the selection
of academic courses and educational programs.

2.9 Provide modified or alternative services for the matriculation process (if necessary) for
ethnic and language minority students and students with disabilities.

2.10 Adopt District governing board policies specifying criteria for exemption.

2.11  Make exempted students aware that they may choose whether or not to participate in this
component.

2.12  Ensure that exemptions from this component are not based upon specified sole criterion.

2.13  Utilize computerized information services to implement or support assessment services.

Assessment Activities

e Provide an assessment process in computational and language skills to all students.
Standard addressed: 1,2,5,6

Staffing: Vice Chancellor of Research & Planning, Dean of Enrollment Services,
Dean of Counseling and Matriculation, Assessment Specialist

e Provide written information about the assessment process in the Schedule of Classes.
Standard addressed: 1,2,8,10,11, 12
Staffing: Dean of Enrollment Services , Dean of Counseling and Matriculation,
Assessment Specialist, Matriculation Specialist
Include administration, faculty and counselor input into the assessment process.
Standard addressed: 5,6, 7,8

Staffing: Dean of Enrollment Services, Dean of Counseling and Matriculation,
Matriculation Specialist, Assessment Specialist

e Provide in-service for administration, counselors and faculty regarding the use of multiple
measures for placement, referral, and subsequent evaluation, including prior testing and
grades, last date of students attending school and taking related classes, relevant career or
life experience, ethnic and language background.

Standard addressed:  1,2,3,5,6,7,8,9,11,12

Staffing: Dean of Enrollment Services, Dean of Counseling and Matriculation
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Provide modified or alternative services for assessment for ethnic and language minority
students, students with disabilities, and re-entry students such as extended test taking
times, small or individual sessions, assistance of bilingual and or computer lab staff persons.

Standard addressed: 1,9, 11, 12

Staffing: Assessment Specialist, Bilingual Staff, ESL Instructor, Matriculation
Specialist, Computer Lab Staff, Student Help, DSP Staff, Counselors,
Outreach Specialist

Provide assessment through the college assessment center.
Standard addressed: 1, 2,6, 13

Staffing: Dean of Enrollment Services, Assessment Specialist

Provide assessments of interests, study and learning skills to students through the Blue Print
for Success, College Study Skill, Career Planning Classes, Counseling Workshops,
Career/Transfer Center, DSP Center and The Learning Center.

Standard addressed: 1, 3,4

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist, Student
Help, Counselors, Learning Center Staff, Transfer Center Staff, Career
Services Staff, Assessment Specialist

Provide special assessment testing dates and times for local high schools as part of the
Outreach Program.

Standard addressed: 1,5,9

Staffing: Dean of Enroliment Services, Assessment Specialist, Outreach Specialist

Conduct a student satisfaction survey to evaluate assessment services.
Standard addressed: 4, 13

Staffing: Dean of Enrollment Services, Assessment Specialist

Inform college faculty of current assessment process.
Standard addressed:  5,6,7,8,9

Staffing: Dean of Enrollment Services, Assessment Specialist

Provide Board approved exemption criteria in the college catalog and the Schedule of
Classes, and on the EVC Website.

Standard addressed: 10, 11,12

Staffing: Dean of Enrollment Services
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e Provide data and reports to committees to assist with planning, evaluation and the
development of new programs.

Standard addressed: 13

Staffing: Dean of Enrollment Services, Matriculation Specialist, District MIS Staff,
Counselors

Goals for the Assessment Component:

e Continue to make assessment available to all students.

e Continue to conduct assessment activities according to the regulations and standards of AB3
and Title 5.

e Improve communications with, and increase the participation of faculty in the assessment
process.

e Conduct and evaluate the research studies which are designed to determine the
effectiveness of the current assessment process.

o Review and revise validationd 1 dzZRA S& F2NJ 9C[ k9{[ GSadAy3a:
Office.

e Continue to explore the latest method of web based computer based assessment exams
e Identify alternate technology lab locations on and off campus for assessment purposes.
e Expand hours for Assessment Center to meet the needs of students.

e Improve coordination of assessment into the new student matriculation process.

Counseling
Component Standards
41 Make appropriate referral(s) to available support services and curriculum offerings.
4.2 Provide advisement concerning course selection.
4.3 Make reasonable efforts to ensure that probationary non-exempt students participate in
counseling.
4.4 Make reasonable efforts to ensure that non-exempt students without a declared

educational goal participate in counseling.

4.5 Make reasonable efforts to ensure that non-exempt students enrolled in pre-collegiate basic
skills courses participate in counseling or advisement.

4.6 Make counseling or advisement available to all non-exempt students.

Evergreen Valley College | Counseling



Matriculation Plan 2008-09

4.7 Provide counseling or advisement by appropriately trained counselors or staff in areas
deemed appropriate by the district.

4.8 Provide assistance in selection of a specific educational goal and development of the
student educational plan, including student responsibilities.

49 Record the student educational plan in written or electronic form.

4.10 Review, as necessary, the student educational plan, its implementation, and its accuracy
related to students' needs.

411  Promptly inform students of their right to challenge (on specified grounds) a pre- or co-
requisite or limitation on enrollment; their responsibility for showing that grounds exist for
the challenge; and their right to file a complaint of unlawful discrimination.

4.12 Inform students of procedures for filing complaint alleging unlawful discrimination in the
implementation of matriculation practices, including alleged violation of process for
developing student educational plan.

4.13  Provide students with or direct them to written district procedures for challenging
matriculation regulatory provisions; district investigation and attempted resolution of
complaints; and methods by which district maintains such complaints.

4.14  Provide modified or alternative services for the matriculation process (if necessary) for
ethnic and language minority students and students with disabilities.

4.15  Adopt District governing board policies specifying criteria for exemption.

4.16  Make exempted students aware that they may choose whether or not to participate in this
component.

4.17  Ensure that exemptions from this component are not based upon specified sole criterion.

4.18  Utilize computerized information services to implement or support counseling/advising
activities.

Counseling Activities

e Inform students of matriculation procedures through the college catalog, schedule of
classes, college website and specific brochures of matriculation activities including
counseling.

Standard Addressed: 1, 6, 15, 16, 17

Staffing: Dean of Counseling and Matriculation, Staff, Schedules and Catalog
Technician

e Provide individual and/or group counseling for students to clarify questions concerning:
orientation, assessment, student educational plans, career goals and course selection,
associates degrees and certificates, transfer options, college policies and practices relative
to their general rights and responsibilities, and relative to exemptions and appeals to the
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matriculation process; challenges of Pre-requisite requirements; and the student grievance
policy including unlawful discrimination. Refer students to college support services upon
request and where deemed appropriate.

Standard Addressed: 1, 2,6,7,11, 12,13, 15, 16, 17

Staffing: Counselors, Staff, Matriculation Specialist

Assist students in the development of an individual student education plan in written or
electronic form. Encourage students to return as necessary to review and update their
educational plans. Evaluate the utility of the DataTel Education Plan.

Standard Addressed: 7, 8,9, 10

Staffing: Counselors

Develop a process to identify students who do not meet the exemption criteria and have
completed 15 units without an identified educational goal. Follow up with these students to
inform them about counseling services and the importance of an Educational Plan.
Encourage students to attend special workshops and courses (Guidance Courses) facilitated
and taught by Counselors. Provide referrals to other services on campus.

Standard Addressed: 1,2,4,6,7,18

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist,
Counselors, Staff

Identify probationary students by letter and encourage them to meet with a college
counselor to review their student educational plan. Counselors will make referrals to
college support services to assist students with academic success.

Standard Addressed: 1,2, 3,6,7,10, 18

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist,
Counselors, Staff

Provide alternate counseling services for identified ethnic and language minority students
and students with disabilities through specialized programs (EOPS, DSP, CalWORKs, ESL,
FasTrack, Enlace, ASPIRE, AFFIRM). Services correspond to individual needs, such as bilingual
counselors and crisis counseling.

Standard Addressed: 14, 16, 17

Staffing: Dean of Counseling and Matriculation, Counselors, Staff

Increase the number of counselors out of the Evergreen Valley College general fund to
ensure a reasonable counselor-to-student ratio (550-800) to enable counselors to effectively
meet the ever-increasing demands on their time.

Standard Addressed:  1-17
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Staffing: Coordinators, ESL Instructors, Bilingual Counselors, Staff

Provide personal counseling to assess, evaluate, and offer short-term treatment in an effort
to alleviate psychological obstacles to academic success, i.e. phobias, anxieties (esp. testing,
math), depression, post-traumatic stress disorder, etc. Work in tandem with mental health
services offered through the Student Health Services.

Standard Addressed: 5,6,7

Staffing: Vice President of Student Affairs, Dean of Counseling and Matriculation,
Counselors, Mental Health Interns, Student Health Services Staff

Follow-up with students enrolled in pre-collegiate basic skills courses to advise them about
campus programs and services and the importance of developing a Student Educational
Plan.

Standard Addressed: 5

Staffing: Dean of Counseling and Matriculation, Counselors, Staff

Ensure students are informed of their right to appeal any Pre or Co-requisite requirement
based on the unavailability of the course in the college catalog and schedule of classes.
Direct students to check with a counselor for alternative course and schedule options.

Standard Addressed: 13

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist,
Counselors, Staff

Inform students of College procedures for challenging Matriculation regulatory provisions,
District investigation, attempted resolution of complaints, and methods by which District
maintains such complaints for Exemption Criteria in orientation and counseling sessions;
these are also found in the College Catalog.

Standard Addressed: 13

Staffing: Dean of Counseling and Matriculation, Counselors, Staff

All counselors assist ethnic and language minority students and students with disabilities.
Ethnic and language minority students may request to work with any of our professional
counseling staff, which includes, but is not limited to, four Hispanic counselors, three
African-American counselors, two Vietnamese counselors, one Pacific Islander counselor
and one Native American counselor. Disabled students are referred to our staff with special
training in learning and physical disabilities. Orientations, counseling/advisement, and
special workshops are offered for non-native speaking students as the need arises.
Counselors and support staff in Admissions, Counseling, and Assessment alert the Dean of
Enrollment Services and the Dean of Counseling and Matriculation to the need for special

services as these needs are identified.
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Standard Addressed: 14

Staffing: Dean of Counseling and Matriculation, Counselors

e Ensure the board approved exemption criteria is outlined in the college catalog and the
schedule of classes.

Standard Addressed: 15, 16, 17

Staffing: Dean of Counseling and Matriculation

e Continue collaboration with campus special programs (AFFIRM, ASPIRE, CalWORKSs, Enlace,
EOPS/CARE, DSP, FasTrack) staffed with counselors, to provide program eligible students
with counseling appointments to provide a Student Educational Plan and follow-up referrals
and services.

Standard Addressed: 1-14, 18

Staffing: Counselors, Special Program Counselors

Goals for Counseling/Guidance

e Continue to make counseling available for all students.

e Continue to provide a process that results in the preparation of a student educational plan (SEP)
for each continuing and new student.

e Implement a process that enables the update of the student's educational plan (SEP) to be
consistent with the student's current interest/major/degree goal, through the use of electronic
or manual SEP by counselors and direct updating by students. Make more computers available
for students as the budget permits. Evaluate the utility of the DataTel Educational Plan.

e Continue to use the student's assessment results, academic goal, transcripts, and personal
interests in the recommendation of coursework.

e Continue to make reasonable effort to provide appropriate counseling/advisement for students
who have not declared a major and/or an educational objective.

e Provide appropriate counseling/advisement for students who have been placed on academic or
progress probation.

e Advise administrators of the need to increase the number of counselors to perform these
functions as the budget allows.
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Student Follow-Up

Component Standards

5.1 Provide post-enrollment evaluation of each non-exempt student's academic progress
enrolled under specific academic conditions.

5.2 Establish a follow-up system that ensures regular monitoring for early detection of academic
difficulty.

53 Make referral to appropriate services and curricula as necessary.

5.4 Provide modified or alternative services for the matriculation process (if necessary) for
ethnic and language minority students with disabilities.

5.5 Utilize computerized information services to implement, support, monitor and/or track

follow-up services.

Student Follow-Up Activities

An Early Alert System will be implemented by the Matriculation and Student Success
Committee with pilot testing. This pilot will be evaluated and refined and utilized at the
college.

Standard Addressed: 1,2,3,4,5

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services,
Matriculation Specialist, Academic Deans, Faculty, Admissions &
Records Staff

Continue to identify and notify student on academic and/or progress probation of their
status. Require these students to see a counselor to develop a student education plan and
discuss academic and personal support services before registering for the next semester.
Utilize letters, emails, phone calls and registration system messages to notify students.

Standard Addressed: 1,2,3,4,5

Staffing: District ITSS, Dean of Counseling and Matriculation, Matriculation
Specialist, Instructors, Admissions & Records Staff

Continue to identify and notify students subject to dismissal of their status. Require
students to attend workshops and/or counseling sessions to assess their situation, complete
a Petition for Enroliment, and work with a counselor to determine the appropriate courses
and load to be taken. Track each student and provide follow-up activities such as
mandatory progress reports, participation in student success and essential skills or other
appropriate referrals as needed. Utilize letters, emails, phone calls and registration system

messages to notify students.
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Standard Addressed: 1,2,3,4,5

Staffing: Counselors, Admissions & Records Staff, Counseling Staff, District ITSS,
Matriculation Specialist

e Undecided Students are alerted by counselors of their academic status during orientation
sessions, and individual appointments.

Standard Addressed: 1,2,3,5

Staffing: Counselors, Admissions & Records Staff, Counseling Staff, District ITSS,
Dean of Counseling and Matriculation

e Pre-collegiate Basic Skills Representatives from Counseling and the Matriculation Office to
make brief presentations to Basic Skills classes to inform students of campus referral
services and encourage them to utilize these services as needed.

Standard Addressed: 1,2,3,4

Staffing: Counselors, Dean of Counseling and Matriculation, Academic Deans,
Instructors

e Extended Orientation, Guidance and DSP courses (as appropriate) are offered to all
students. These are advertised in the Schedule of Classes and discussed at orientation
sessions and recommended to all high-risk groups of students.

Standard Addressed: 1,2,3,4
Staffing: Counselors, DSP Staff, Support Staff, DSP Coordinator

e Offer ongoing workshops, career assessments, campus representative meetings, and
counseling through the Transfer/Career/Cooperative Education Work Experience Center.

Standard Addressed: 1,2,3,4

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist,
Counselors, Faculty

¢ Faculty Retention Strategies Handbaeds developed in order to share teaching and
retention strategies as well as to advertise the availability of campus-wide student services
to faculty. Plans to put this document online are currently underway.

Standard Addressed: 2

Staffing: Counselors

e Continue to provide follow-up activities by special groups, including AFFIRM, ENLACE,
ASPIRE, EOP&S, DSP, Honors, Transfer Center, Service Learning, Teaching Learning Center,

Work Experience, etc.
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Standard Addressed: 2, 3,4

Staffing: Dean of Counseling and Matriculation, Matriculation Committee, Special
Programs Directors and Coordinators
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classes. Coordinate with faculty and classified professionals to disseminate the survey at
appropriate times. Utilize the information from the survey to provide feedback and data
that faculty, classified professionals and the Matriculation and Student Success Committee
can use to develop and refine student retention services.

Standard Addressed: 2,5

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist,
Matriculation and Student Success Committee Members, Associated
Students

e Work with instructional Faculty and Classified Professionals to coordinate student support
services and provide assessments and referrals to programs as needed.

Standard Addressed: 3

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist

Q¢

» Revitalize recognition for Academic Honors, including5 S I YWRa tINB & A RiBayeid Q
plan for notifying and celebrating student achievement.

Standard Addressed: 2

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist, ITSS

e Research and develop a plan for new programs to work support the success for students on
academic and/or progress probation. Work with Counseling Faculty to implement pilot
recommendations and coordinate follow up activities campus wide.

Standard Addressed: 1, 2,3

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist,
Counselors, Staff

Goals for Student Follow-Up

e Increase faculty involvement in follow-up activities.

e Collaborate with ITSS in the development of software to assist with campus wide follow-up
services.

e  Provide additional support to special programs.
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e Increase the number of counselors and support staff necessary to perform follow-up services.

Coordinate follow-up efforts with instructional improvement activities.

Evaluate follow-up activities to determine effect on student success (retention strategies).

Provide appropriate services for ethnic, language minorities, and disabled students.

e Continue special retention initiatives to support student success (Welcome Team, Student
Support & Academic Retention Services Fair, Student Life activities, etc.)

Coordination and Training

Component Standards

6.1 Develop and implement a program for providing all faculty and staff with training
appropriate to their needs with respect to provision of matriculation services.

Admissions Follow-up
Orientation Research and Evaluation
Assessment Pre and Co-requisites and Advisories

Counseling/Advisement

6.2 Utilize computerized information services to implement or support coordination and
training activities.

Coordination and Training Activities

e Provide in-service to representatives of all sectors of the campus affected by matriculation
activities.
Present Matriculation Plan at the PDD activities.
Standard addressed:

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services,
Matriculation Specialist, Matriculation and Student Success Committee
Chair, Directors of Special Programs
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Administrative staff and counselors.

Standard addressed: 1

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services,
Matriculation Specialist, Faculty, Admissions & Records staff
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Identify emerging training needs and coordinate their implementation, as they are reflected
in subcommittee discussions

Standard addressed: 1

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services
Matriculation Specialist, Matriculation and Student Success Committee
Chair

Provide appropriate on-going training to component staff regarding purposes of
matriculation and appropriate procedures.

Standard addressed: 1

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services
Matriculation Specialist, Matriculation and Student Success Committee
Chair

Review and explain implications of component standards with orientation staff and provide
ongoing training through component meetings and statewide conferences in order to
evaluate, refine, and redesign the component delivery to most effectively serve student
needs. This includes discussion of content, modes of delivery, and provision of alternate
services for ethnic and language minority students and disabled students.

Standard addressed: 1

Staffing: Dean of Counseling and Matriculation, Counselors, Matriculation
Specialist

Coordinate local research and evaluation of activities which includes ensuring input from
appropriate individuals into research and evaluation, wide dissemination of findings, and
discussion of impact of findings.

Standard addressed: 1, 2

Staffing: Dean of Counseling and Matriculation, Executive Director of Research
and Institutional Effectiveness, ITSS

Ensure that a broad based representation of the campus is involved in local, district, and
statewide meetings and conferences, to continuously provide current information and
state-of-the-art thinking on all component issues, i.e.: Matriculation and Student Success
Committee, matriculation sub-committees, regional meetings and workshops, state
sponsored workshops and conferences.

Standard addressed: 1, 2

Staffing: Vice President of Student Affairs, Dean of Counseling and Matriculation,
Matriculation and Student Success Committee Members
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e Provide leadership, direction, vision and operational support for continuous improvement
efforts in all component standards.

Standard addressed: 1, 2

Staffing: College President, Vice President of Student Affairs, Dean of Counseling
and Matriculation, Matriculation Specialist, Matriculation and Student
Success Committee

Coordination and Training Goals

Provide current communication to all campus constituencies.

Foster an awareness, understanding, and appreciation for matriculation activities among
campus constituencies.

Provide in-service training to all individuals directly affected by matriculation services.

Actively involve all sectors of the campus in the development and refinement of matriculation
procedures.

Identify and develop training programs as needs arise and as the budget allows.

Coordinate training efforts with the Staff Development Committee and other college
committees to maximize impact, avoid duplication, and utilize resources effectively.

Partner with other vital college initiatives i.e. Cooperative Education Work Experience, Student
Life, Service Learning, and Strategic Planning to ensure ongoing cooperation and support.

Support opportunities for exemplary college programs to be highlighted at regional and
statewide conferences.

Research and Evaluation

Component Standards

7.1

7.2

7.3

7.4

Establish and maintain institutional research for evaluating efficacy of matriculation services
and remedial programs and services.

Evaluate all assessment instruments to ensure that they minimize or eliminate cultural or
linguistic bias and are being used in a valid manner.

Determine whether any assessment instrument, method or procedure has a
disproportionate impact on particular groups of students described in terms of ethnicity,
gender, age or disability; where unjustified disproportionate impact is found, develop plan
to correct it.

Analyze degree of matriculation's impact on particular courses, programs and facilities.
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7.5 Analyze degree to which matriculation helps students to define their educational goals and
objectives.
7.6 Analyze extent to which matriculation promotes student success as evidenced by student

outcomes, persistence, skill improvement, grades, and goal attainment.

7.7 Analyze degree to which matriculation assists district efforts to assess educational needs.
7.8 Analyze degree to which matriculation matches district resources with students' educational
needs.

7.9 Analyze degree to which matriculation provides students the specialized support services
and programs to which they are referred.

7.10 Determine ethnicity, sex and age of credit students.

7.11  Determine proportion of students of ethnic, gender, age and disability groups placed in pre-
collegiate, associate degree-applicable, or transfer courses in reading, writing, computation,
or ESL.

7.12  Determine proportion of students of ethnic, gender, age and disability groups who enter
and complete pre-collegiate basic skills courses.

7.13  Determine proportion of students of ethnic, gender, age and disability groups who complete
pre-collegiate basic skills course and who subsequently enter and complete associate
degree-applicable courses.

7.14  Record number of students exempted by category and grounds for exemption.

7.15  Maintain numbers of students filing complaints (re: 55534) and the bases of those
complaints.

7.16  Document particular matriculation services received by each non-exempt student.

7.17  Utilize computerized information services to implement or support research and evaluation
activities.

Research and Evaluation Activities

e Develop and maintain an ongoing process for the evaluation (both formative and
summative) of various components of matriculation utilizing both qualitative data (e.g.,
from interviews, focus groups) and quantitative data to assess the impact of matriculation
on students, staff, courses, programs, resources, and facilities.

Standard addressed:  1,4,5,6,7,8,9,17

Staffing: Dean of Counseling and Matriculation, Dean of Counseling and
Matriculation (3), Faculty, Counselors, Matriculation Specialist, District
Researcher

e Continue to design and implement evaluations of the college's English, Mathematics, and
ESL assessment processes. The Office of Research and Planning will perform validation
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assist in validating new tests chosen for Math, English and ESL.

Standard addressed: 2,3

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services,
Matriculation Specialist, District Researcher, Assessment Specialist,
Faculty, Counselors

Utilizing preliminary assessment validation results, the Office of Research and Planning will
work with appropriate faculty (e.g., English, Mathematics, Counseling, ESL) to revise and
refine the assessment process to enhance student success. Carry out additional validation
studies to analyze the impact of such changes.

Standard addressed: 2,3

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services,
Matriculation Specialist, District Researcher, Assessment Specialist,
Faculty, Counselors

Continue to design and implement a series of studies to analyze the degree to which
matriculation promotes student success. Data on the use and extent of, as well as
satisfaction with, matriculation services and activities will allow the examination of the
impact of such services and activities on student outcomes such as grades, persistence, skill
improvement, educational goal definition, goal attainment, and satisfaction. Such studies
include a survey of student satisfaction with major components of matriculation and an
ongoing evaluation of new student assessment, orientation, counseling, and advising
sessions.

Standard addressed: 1,4,5,6,7,9, 17

Staffing: District Researcher, Dean of Counseling and Matriculation, Matriculation
Specialist, District Research Committee

Refine and maintain a student information computer database to document matriculation
services received. This database provides the source of information for examining the
impact of such services on student and college outcomes.

Standard addressed: 1,4,5,6,7,9, 16,17

Staffing: Matriculation Specialist, Dean of Counseling and Matriculation, District
Information System Staff, Counselors, District Researcher, Admissions
and Records Staff

Determine demographic characteristics (e.g., ethnicity, gender, age, disability) of various
student-groups by utilizing the college's student information computer database. This will
include:
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0 Credit students - Proportion of each group completing pre-collegiate, associate
degree applicable, or transfer courses in writing, computation, or ESL

0 Proportion of each group who enters and completes pre-collegiate basic skills
courses; Proportion of each group who complete pre-collegiate basic skills courses
and who subsequently enter and complete associate degree-applicable courses

Standard addressed: 10,11, 12, 13, 17

Staffing: District Information Systems Staff, District Researcher

e Maintain a system, with the assistance of Admissions and Records and District Information
Systems, to document the number of students exempted from matriculation services by
category and grounds for exemption through the student information computer database.

Standard addressed: 14, 17

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services,
District Information Systems Staff, Admissions and Records Staff

e Maintain a system, through the Office of Matriculation, to document the number of
students filing complaints and the basis for such complaints.

Standard addressed: 15,17

Staffing: Dean of Counseling and Matriculation, Matriculation Specialist

e Work with faculty, staff, administrators, students, and district personnel to help them
understand and utilize matriculation research and evaluation findings to promote
institutional effectiveness and enhance student success. Activities will include presentations
and discussions at Academic Senate, Flex Days, Departmental and Division meetings (e.g.,
English, Math, ESL, Counseling), Workgroups, and District/Campus committees.

Standard addressed: 1,17

Staffing: Faculty, Staff, Administrators, Dean of Counseling and Matriculation,
District Researcher

Pre-requisites, Co-requisites, and Advisories on
Recommended Preparation

Component Standards

8.1 District ensures open enrollment subject to health and safety considerations, facility
limitations, etc., consistent with Board-adopted policies that identify such limitations and

Evergreen Valley College | Pre-requisites, Co-requisites, and Advisories on 27
Recommended Preparation



Matriculation Plan 2008-09

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

which require fair and equitable procedures for determining who may enroll in such
courses.

Section of SJECCD Policies: I.LA.and II.C

Board-adopted policy establishes the process for establishing necessary and appropriate
pre-requisites, co-requisites and advisories and their respective level of scrutiny, including
data collection where appropriate.

Section of SJECCD Policies: I.C., ILLA. and II.B.

Curriculum committee reviews course outline of record to determine if associate degree
credit course shall require pre- and co-requisite to enhance students' likelihood of success.

Section of SJECCD Policies: I.C.2.and I.C.3.

Communication or computation pre- or co-requisites for any course other than a
communication or computation course are based on content review, sound data- gathering
research practices, and demonstration that student is highly unlikely to succeed without the
pre- or co-requisite.

Section of SJECCD Policies: I.C.2.,,I1.C.3,, ll.LA.l.c.,, ll.A.lL.g., and [where
appropriate] IlLA. 1.d. and/or 1.e. and/or 1.f

If the curriculum committee determines that success in associate degree credit course is
dependent on communication or computation skills, it establishes eligibility for enrollment
in associate degree credit course(s) in English and/or Mathematics as pre- or co-requisite(s).

Section of SJECCD Policies: I.C.2,,I1.C.3,, Il.LAll.a. or 1.b. or 1.c. and 1.g., and
[where appropriate] II.A. 1.d. and/or 1.e. and/or
1.f

Curriculum committee recommends establishment of pre- or co-requisite for degree-
applicable course, where appropriate.

Section of SJECCD Policies: I.C.2,,I.C.3, ILA.l.b.or 1.c.and 1.g., and
[where appropriate] 1.A.1.d. and/or 1.f.

Board-adopted policy specifies the process for periodically reviewing pre- and co-requisites
(at least once every six years) and advisories, including level of scrutiny and frequency of
review.

Section of SJECCD Policies: I.D.

District ensures that associate degree credit courses and pre-collegiate basic skills courses
(including those with pre- and co-requisites) are taught by qualified instructors and in
accord with course outline of record, particularly those aspects of the course that are the
basis for the pre- or co- requisite.

Section of SJECCD Policies: I.F.

District determines students' satisfaction of a Pre-requisite prior to enrollment or permits
enrollment pending verification, and ensures that enrollment fees are promptly to refunded
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students who are involuntarily dropped from course for failure to successfully complete the
pre-requisite.

Section of SJECCD Policies: I.E.

8.10 District establishes procedures for determining who may enroll in courses for which there
are limitations on enrollment, provides for student challenges to the limitations on the
grounds specified in Title 5, handles challenges to enroliment limitation in a timely manner,
and waives the enrollment limitation if the challenge is upheld.

Section of SJECCD Policies: I.A.2., |.B.

8.11 College resolves challenges (made on specified grounds) to pre- and co-requisites in a timely
manner and, if the challenge is upheld, the student is allowed to enroll in the course or
program.

Section of SJECCD Policies: I.A.2., |.B.

8.12  Pre- and co-requisites and advisories are identified in college publications and in the
respective course outline(s) of record.

Section of SJECCD Policies: I.A., I.C.

8.13  District ensures that pre-collegiate basic skills reading, writing or math courses that serve as
pre- or co-requisites are offered with reasonable frequency and that the number of
available sections is reasonable given student need.

Section of SJECCD Policies: 11.A.2

Component Activities

e Enter ESL compass into DataTel when it is validated.
Standard addressed: 4,5,10, 11, 13

Staffing: Dean of Enrollment Services, District Researcher

e Connect ESL Compass test scores after tests set up in DataTel.
Standard addressed: 3,4,5,6,10,11, 13

Staffing: Dean of Enrollment Services, District Researcher

e Insure that students who fail a Pre-requisite course are required to meet the pre-requisite
before taking the next course in a sequence.

Standard addressed: 1,2,3,4,5,6,7,8,9,10,11, 12, 13

Staffing: Dean of Counseling and Matriculation, District Researcher
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The Matriculation and Student Success Committee participates in and reviews the
matriculation plan to ensure that the board-adopted district policies and procedures related
to pre- and co-requisites and advisories N5 Ay Of dZRSR Ay 0UKS O2ff

Standard addressed:

Staffing: Dean of Counseling and Matriculation, Matriculation and Student
Success Committee

The VP of Academic Affairs is responsible for the development of forms and procedures
that ensure compliance in regards to pre-requisite, co-requisite, and advisories

Standard addressed:
Staffing: VP of Academic Affairs

Matriculation and Student Success Committee annually reviews the information in the
catalog and Schedule of Classes to ensure:

0 These documents provide clear and unambiguous information defining pre-
requisites, co-requisites, and advisories on recommended preparation and explain
the difference between these terms for courses offered.

Standard addressed: 1

Staffing: Matriculation and Student Success Committee, Deans

0 These documents explain student rights to challenge pre-requisites, co-requisites,
and limitations on enrollment and circumstances under which a student may make
such a challenge.

Standard addressed: 4

Staffing: Matriculation and Student Success Committee, Deans

0 These documents contain a statement that the college maintains an open
enrollment policy as established pursuant to Title 5 of the California Administrative
Code.

Standard addressed: 2,3

Staffing: Matriculation and Student Success Committee, Deans
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58106 of Subchapter 9 of Division 6 of Title 5 of the California Code of Regulations.
Standard addressed: 2,3
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Staffing: President

The college agrees to resolve any challenge of pre-requisites, co-requisites or limited
enrollment of courses or programs within five working days from the time the challenge is
filed, provide that the student initiates the challenge not less than two weeks prior to the
beginning of a semester or session.

Standard addressed: 4

Staffing: Dean of Counseling and Matriculation, Academic Deans, Counselors, Faculty

The Matriculation and Student Success Committee reviews the pre-requisites, co-requisites,
limited enrollment challenge procedures.

Standard addressed: 4

Staffing: Dean of Counseling and Matriculation, Dean of Enrollment Services,
Matriculation and Student Success Committee.

The Curriculum Committee composed of faculty appointed by the Senate, Curriculum
Specialist, Students, Deans, Schedule and Catalog Technician, and Articulation Officer

O Review each new course
Standard addressed: 6,7

Staffing: Curriculum Committee

0 Review each course outline for:

A Appropriateness of pre-requisites, co-requisites, or advisories as presented
by the division presenting the new course;

A Ensure that each course meets the level of scrutiny of pre-requisites or co-
requisites as specified by Title 5 regulations;
A Review any limitation on enrollment.
Standard addressed: 5

Staffing: Curriculum Committee

0 Reviews each course outline of an associate degree credit course to verify that the
course requires pre-orco-NB lj dzA 8 A GS& 2NJ I ROAaA2NAS A

of success.
Standard addressed: 6
Staffing: Curriculum Committee
Evergreen Valley College | Pre-requisites, Co-requisites, and Advisories on 31

Recommended Preparation

0Kl

[N



Matriculation Plan 2008-09

0 Review each course outline of an associate degree credit courses to verify that
success in the course is dependent on communication or computation skills that
enhance students likelihood of success.

Standard addressed: 6

Staffing: Curriculum Committee

e Review each course outline of a non-degree credit course to verify that the course
requirespre-orco-NB lj dZA AAUS U2 SYKIFYyOS audzRsSyuaQ fA1S

Standard addressed: 7

Staffing: Curriculum Committee

e Review each new course proposal to verify that it contains information that will justify
the requirement of a pre-requisite, co-requisite or advisory where appropriate and their
respective level of scrutiny, including data collection as described in Title 5 Section
55201.

Standard addressed: 11

Staffing: Curriculum Committee

The Curriculum Committee has designed a standard course proposal form that follows the
guidelines of Title 5 course requirements.

Standard addressed: 7

Staffing: Curriculum Committee

Each Academic Dean provides the official course outline to every instructor of the course.
Standard addressed: 8

Staffing: Academic Deans

The Curriculum Committee is developing a procedure whereby all instructors of associate
degree credit courses and pre-collegiate basic skills courses ensure that the courses are
taught in accord with course outline of record.

Standard addressed: 9

Staffing: Curriculum Committee

Academic Deans and the Curriculum Committee verify that instructors of associate degree
credit courses and pre-collegiate basic skills are qualified to teach such courses.

Standard addressed: 9
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Staffing: Curriculum Committee

Academic Deans conduct regularly scheduled evaluations of instructors of associate degree
credit courses and pre-collegiate basic skills to ensure that the instructors are qualified to
teach such courses.

Standard addressed: 9

Staffing: Academic Deans, Faculty (as appropriate)

The Curriculum Committee has developed a procedure whereby all instructors of courses
with pre- or co-requisite(s) ensure that the courses are taught in accord with course outline
of record, particularly those aspects that are the basis for the pre- or co-requisite.

Standard addressed: 10

Staffing: Curriculum Committee

As part of its regular course review process every six years, the Curriculum Committee
reviews each course pre-requisite, co-requisite or advisory to establish that each course is
still supported by the faculty in that program, and the college is still in compliance with all
other provisions of program requirements of Title 5 and with the law.

Standard addressed: 12

Staffing: Curriculum Committee

The college will address student challenge petitions on pre-requisite, co-requisite, and
enrollment limitation when filed with the appropriate office no later than two weeks before
the beginning of the semester or term.

Standard addressed: 14
Staffing: Deans

The college will notify these students of its action within five working days after receipt of
0KS addzRSy i Qa OKFffSy3asS LISaA GidtBeyhdllenged K S
course if the petition is approved.

Standard addressed: 14
Staffing: Deans

The Academic Deans will verify that pre- and co-requisites and advisories are identified in
the course outline of record, the college catalog and the class schedule.

Standard addressed: 15

Staffing: Deans
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Academic Deans, faculty and the Curriculum Committee will review course offerings through
the schedule-building review process to ensure that pre-collegiate basic skills reading,
writing, and math courses that serve as pre- or co-requisites are offered with reasonable
frequency and that the number of available sections is reasonable, given student need.

Standard addressed: 16

Staffing: Deans, Curriculum Committee, faculty

The college has a procedure through the Independent Directed Study Courses to ensure
student success.

Standard Addressed: 3

Staffing: Deans, Curriculum Committee

Academic Deans and the Curriculum Committee will review course offerings through the
schedule-building review process to ensure that sufficient co-requisite sections are offered
and the co-requisite is waived for students for whom space in the co-requisite is not
available.

Standard addressed: 17

Staffing: Deans, Curriculum Committee

The Deans and the Curriculum Committee verify that students are informed of the pre-
requisite and co-requisite requirements through the college catalog and class schedule, both
in print and online.

Standard addressed: 18

Staffing: Deans, Curriculum Committee

Matriculation Budget

Component Standards

State matriculation allocation is used only for matriculation services approved by the
Chancellor.

yes K no

District provides at least three-to-one dollar match of state matriculation allocation.

yves K no
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District provides for a review of the revenue and expenditures of matriculation as part of
annual district audit.

ves K no

Policies and Procedures

Indicate whether the following policies and procedures exist at your district by checkisygpttopriate

response(s).

A

District ensures that no matriculation practice subjects any person to unlawful
discrimination - Title 5, §55521(f)(a)(6).

Board adopted policy
K Institutional practices

District takes steps to ensure that the matriculation process is efficient so that students are
not discouraged from participating in college programs - Title 5, §55530(c).

Board adopted policy
K Institutional practices
District and/or college has developed matriculation plan through consultation with
representatives of academic senate, students, and staff - Title 5, §55510(b).
Board adopted policy
K Institutional practices
In multi-campus district, the district makes arrangements for coordinating the various
college matriculation plans - Title 5, §55510(a)(7).
Board adopted policy
K Institutional practices
Each pre- or co-requisite is established for at least one of the following reasons: 1) required
or authorized by statute or regulation; 2) the Pre-requisite assures that the student has the
skills or knowledge without which success in the subsequent course (or specific course
within a program) is highly unlikely; 3) the co-requisite assures that the student will acquire
the skills or knowledge without which success in the subsequent course (or specific course

within a program) is highly unlikely; or 4) necessary to protect the health and safety of the
student or others - Title 5, §55201(c)(1-4).

K Board adopted policy

Institutional practices
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District has adopted clear written policies that define student responsibilities and the
consequences of failing to fulfill such responsibilities - Title 5, §55530(d).

Board adopted policy
K Institutional practices
All computational and communication pre- and co-requisites are established on a course-by-
course basis - Title 5, §55202(b).
K Board adopted policy
Institutional practices
{ GdzRSY (1 Q& & |- dr doAefuisitd (s Bagd/on @icEessfuldBipletion of

appropriate course or multiple-measures assessment. Any assessment instrument used
shall be selected and used in accord with Title 5, §55521. - Title 5, §55202(c).

Board adopted policy
K Institutional practices
District ensures that no exit test outside of a course is required to satisfy a Pre-requisite or
co-requisite. - Title 5, §55202(f).
Board adopted policy

K Institutional practices

Each course outline of record contains specific content and other required information is
made available to the instructor. - Title 5, §55002(a)(3), 55002(b)(3)

Board adopted policy
K Institutional practices

Records of all student complaints of alleged violation of matriculation regulatory provisions
are retained for at least three years after the complaint has been resolved. - Title 5, §55534(a)

Board adopted policy
K Institutional practices
Board has adopted policy on limitations on number of units or selected courses in which

students on probationary or dismissal status may enroll, or requirement that they follow a
prescribed educational plan. - Title 5, §58106(b)(5).

Board adopted policy
K Institutional practices

Board has chosen not to policy or procedure in this area.

Board-adopted policies identify limitations on enrollment. - Title 5, §58106(a),(b)

K Board adopted policy
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Institutional practices

N. District ensures that there are sufficient numbers of co-requisite sections to accommodate
students or the requirement is waived for individual students for whom space is not
available. - Title 5, §55201(e)

Board adopted policy
K Institutional practices
0. Board-adopted policy specifies the bases and process for a student to challenge the
application of a pre-or co-requisite. - Title 5, §55201(b)(4) and (f)
K Board adopted policy
Institutional practices
P. Board-adopted district policies and procedures related to pre- and co-requisites and
FROAAZ2NASAa I NB AYyOf dzRSR -Aiye5F[0E@ad f £ SIS Qa
Board adopted policy

K Institutional practices

Q. District policy ensures open enrollment (subject to meeting pre-and/or co-requisites); policy
is in catalog, schedule of classes, and on file with state Chancellor. - Title 5, §51006(b) and
58106(a)

K Board adopted policy
Institutional practices
R. District permits students, whenever possible, to avoid additional testing by submitting

scores on recently taken tests which correlate with those used by the district - Title 5,
§55530 (c).

Board adopted policy

K Institutional practices

S. No portion of the district's assessment process is used to exclude students from admission
to the college - AB 3, 78213(b)(3); Title 5, §55521(d).

K Board adopted policy

Institutional practices

Date(s) on which district board of trustees adopted policy (ies) in line with Title 5, 855201, 55202 and 58106:
§55201:01/28/82 06/13/95

§55202:01/28/82 06/13/95
§58106:01/28/82 06/13/95
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Appendices
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Matriculation and Student Success Committee
2008-09 Membership

EVC Shared Governance procedures require that Matriculation and Student Success Committee adhere
to the following membership guidelines. All of the following members listed are voting members.

Administration? 3 Representatives
Title/Program/Division Name
Vice President of Student Affairs Irma Archuleta
Dean of Counseling and Matriculation Tammeil Gilkerson
Research & Institutional Effectiveness/Curriculum Ruth Villasenor
Program Areas- 1 Representative each
Admissions & Records, Assessment, Outreach Octavio Cruz
AFFIRM Caritha Anderson
ASPIRE vacant
EOP&S Savander Parker
DSP Robin Salak
Honors vacant
Fast Track Trio SSS Mark Sanchez
ENLACE Raquel Rojas
Transfer Lynn Gulkin
CalWORKs/WIN Liz Tyrell
Financial Aid Alma Tanon
Matriculation Patricia Perkins
Office of Student Life Alexis Montevirgen
Instructional & Technology vacant
Work Experience vacant
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Faculty- 8 Representatives
Business & Workforce Development vacant
Counseling, Guidance & Matriculation Laura Bettencourt
Language Arts Emily Banh
Library/Learning Resources vacant
Math, Science, & Engineering Bob Lombard
Nursing & Allied Health vacant
Social Science, Arts, Humanities, & PE vacant
At-Large Tino Guevarra

(one from each division as determined by the Academic Senate)

Associated Students? 2 representatives
Notet 82 FIFNE y2 &a0dzRSyYy( NivkedwBeatSaytdnd mectigSdgulallyd Q&4 RA T T A
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President
David Wain Coon

Academic Senate Support Executive Secretary
Karen Fray Paulette Romano

Marketing & Community Relations

Alka Joshi

Vice President, Academic
Affairs

Dean, Math, Science & Engineering
Wei Zhou

Int. Dean, Language Arts
Linda Girard

Dean Nursing & Allied Health
Lvnette Aoen

Vice President

Yulian Ligioso

Administrative Services

Supervisor Admin Services
Lauren McKee McKee

Elvis Rabv

Supervisor Business Services

Sam Sakulsinghdusit

Supervisor, Campus Tech Support Services

Vice President, Student Affairs
Irma Archuleta

Director CalWORKs/WIN Program
Elizabeth Tyrrell

|

Student Health Services
Cheryll Ferris

Director, Student Life
Alexis S. Montevirgen

Dean, Library and Learning Resources
Keith Aytch

Dean, Business & Workforce

Director, @ONE Project
Bill Dohertv

Development
Jonathan King

Dean, Social Sci, Humanities,

Supervisor, Learning Resources Lab
Sallv Chumblev

Arts & PE
Mark Gonzales

Interim Director, PE & Athletics
William Campbell

Evergreen Valley College
Organizational Chart

2008-09

Director, EOPS
Savander Parker

Dean, Counseling & Matriculation
Tammeil Gilkerson

Int. Director, FasTrack
Mark Sanchez

Dean, Enrollment Services
Octavio Cruz

Coordinator, DSP
Robin Salak

Director, Financial Aid
Alma Tanon

Transfer Center
Pamela Turner

Admissions and Records

Work Exp./Career Center
Janina Espinoza

Outreach/School Relations

Assessment Services

International Students
Program




Carole Cassidy

2 Roxabe Lederra
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