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September 11, 2007 
 
 
To the Board of Trustees: 
 
Fiscal Year 2006/07 was a very successful year of transition under new executive leadership in 
both the District Office and the colleges. A number of new initiatives were begun, focusing on 
the Board’s assigned goals to Chancellor Perez. Considerable planning took place to improve 
academic and student support services for students that will have a positive effect on enrollment 
in this academic year.  
 
The budget for Fiscal Year 2007/08 year is tighter than last year, containing only the expected 
State apportionment COLA of 4.53%. No growth revenue is budgeted, and there are no one-
time general purpose funds coming from the State. This year’s budget anticipates a spend-down 
of reserves because the Chancellor has set a goal to grow FTES enrollment by five percent 
(5%). Since the State’s allocation is limited to COLA, attaining the Chancellor’s annual goals for 
the year including her goal for growth will require some re-prioritization of existing resources.   
 
As explained during the presentation of the Tentative Budget in June, our District has historically 
avoided state funding reductions associated with enrollment declines by using a state-
sanctioned borrowing technique. This process involves transferring enrollment into the current 
year from the ensuing fiscal year to maintain enrollment at the same level or higher than the 
prior year. Over the past decade, the District has not experienced significant growth and has not 
rectified a continuing structural enrollment deficit approximating 500 FTES. This year the District 
faces the fact that its “line-of-credit” has been used up and that a funding decline of over 
$2,000,000 is possible if the district does not grow enough to erase the structural deficit. This is 
why the Chancellor’s goal of 5% growth is an important target for the district.  
 
The District’s practice of transferring enrollment from the next year into the current year has had 
the hidden effect of adding revenue to the current year’s budget while reflecting the educational 
expense in the next year when the instruction occurs. This transfer therefore inflates the 
District’s General Fund reserves in the fiscal year receiving the “borrowed” enrollment. Logically, 
when the District grows and those FTES are “paid back,” an expense will occur without realizing 
a corresponding increase in revenue.  
 
The afore-mentioned principle supports the wisdom of the Board of Trustees in taking action two 
years ago authorizing the Chancellor to allocate up to $1,000,000 in General Fund reserves to 
each college for the purpose of “growing” their enrollment base. The Board’s approval was 
contingent upon the Chancellor bringing forward a plan for use of these resources.  To-date, 
none of the funds have been expended but it is anticipated that Chancellor Perez and 
Presidents Coon and Burke will advance a plan to the Board sometime this fiscal year to spend 
some of these reserves.  
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To the Board of Trustees 
September 11, 2007 
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The following is a summary of some of the major budget changes compared to last fiscal year: 
 
ON-GOING (BASE) GENERAL FUND EXPENDITURES 

• Employee health benefits (12.4%) $911,400 
• Salary step movements 475,400 
• Workers’ Compensation rate increase 220,700 
• Statutory benefit rate increases 61,800 
• Retiree Health Benefits                              1,395,000                                  

 
ONE-TIME EXPENDITURES 

• MIS Development and Training 365,000 
• Enrollment Enhancement                          2,000,000 

 
There are three major changes in the Adoption Budget compared with the Tentative Budget: 
 

1. The General Fund support for retiree health benefits for the year has been reduced by 
$458,000 to reflect an optional investment income source generated from the sale of 
Pension Obligation Bonds. If this revenue source is not forthcoming during the year, the 
budget will still be sufficient to cover the anticipated out-of-pocket costs for retiree 
benefits for the year. Appreciation is extended to the Faculty Association 
representatives (Barbara Hanfling, David Yancey and Mark Newton), the CSEA 
representatives (Danny Hawkins and Evelyn Rojas), and the Academic Senate 
presidents (Virginia Scales and Henry Gee) for their extraordinary efforts in working with 
the administration to study all possible means of addressing the requirements of GASB 
43/45 while minimizing the burden on current general fund resources. It is anticipated 
that this collaboration will result in a comprehensive proposal to the Board in time for 
preparation of next year’s budget. 

  
2. The base budget for adjunct parity pay of $672,000 has been augmented by $112,000 

derived from an agreement with the Faculty Association that reduced adjunct parity pay 
by $336,000 in the spring semester, 2007 and spread the savings over the next three 
years to assist with implementation of a new adjunct salary schedule. Additionally, a 
side letter agreement allocates an additional $158,000 in District funds on an on-going 
basis to assist with implementation of the schedule. Again, the positive collaboration 
between AFT 6157 and the administration has moved the district closer to the mutually 
held goal of achieving full parity in pay for adjunct faculty.  

 
3. An additional sum of $100,000 is budgeted in one-time funds to cover the costs 

associated with implementing a major conversion to Datatel Release 18.   
  

Contracts with the bargaining units have not yet been settled and no funds are specifically 
budgeted for salary increases.  
 
Sincerely, 
 
 
Ron Root 
Vice Chancellor, Administrative Services 
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2007-2008 ADOPTION BUDGET ASSUMPTIONS

CERTIFICATED SALARIES - FULL-TIME +5.92% TBD 

CERTIFICATED SALARIES - PART-TIME +5.92% TBD 

CLASSIFIED SALARIES 5.92% TBD 

MANAGEMENT SALARIES 5.92% TBD 

HEALTH AND WELFARE PREMIUMS:
     BLUE CROSS 4.58% 11.00%
     KAISER 9.23% 20.60%
     DENTAL 0.00% 0.00%
     VISION 0.00% 0.00%
     EMPLOYEE ASSISTANCE PROGRAM 0.00% 0.00%
     INCOME PROTECTION 0.00% 0.00%
     LIFE INSURANCE 0.00% 0.00%

STATUTORY EMPLOYEE BENEFITS:
     STRS 8.2500% 8.2500%
     PERS 9.1240% 9.3060%
     SOCIAL SECURITY 6.2000% 6.2000%
     MEDICARE 1.4500% 1.4500%
     UNEMPLOYMENT INSURANCE 0.0575% 0.1620%
     WORKERS' COMPENSATION 1.9000% 2.4560%

STATE APPORTIONMENT:
     COLA 5.92% 4.53% 
     GROWTH 0.00% 0.00% 
     DEFICIT 0.00% 0.00% 

ENROLLMENT FEES $26/$20 per Unit $20 per Unit

LOTTERY INCOME/FTES $138 $138

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT

2006-2007
ACTUALS

2007-2008
ADOPTION 
BUDGET
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2006-2007 YEAR END
GENERAL FUND (10)

ENDING BALANCE RECONCILIATION

July 1, 2006 Beginning Fund Balance $9,142,525

Revenues Over Budget:

- Mandated Cost Reimbursement $1,109,062

- Interest 435,000

- Non-Resident Tuition 0

- Other Local Income 200,000

1,744,062

Expenditures Under Budget:

- Enrollment Enhancement Project Carryover $0

- Salaries 50,000

- Benefits 0

- Supplies / Materials 148,571

- Other Operating 35,311

- Capital Outlay 108,896

342,778

June 30, 2007 Ending Fund Balance $11,229,365

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT
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2007-2008 ADOPTION BUDGET
GENERAL FUND (10)

CHANGES IN REVENUE
FROM THE 2007-2008 TENTATIVE BUDGET

2007-2008 Tentative Budget Revenues $77,884,988

General Apportionment:

Part-Time Office Hours Reimbursement $0

Part-Time H&W Reimbursement 0

Lottery 0

Special One-Time Allocations 0

Equalization 0

Miscellaneous Adjustments 0 0

Local Revenues:

Interest Income 0

Parking Fines 0

Interfund (41,805)

One-Time Miscellaneous Revenues (41,805)

2007-2008 Adoption Budget General Fund Revenue $77,843,183

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT
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2007-2008 ADOPTION BUDGET
GENERAL FUND (10)

IMPACT OF OPERATIONS ON FUND BALANCE

July 1, 2007 Beginning Fund Balance $11,229,365

2007-2008 Revenues $77,843,183

2007-2008 Expenditures 84,653,775

2007-2008 Surplus/(Deficit) (6,810,592)

Projected June 30, 2008 Ending Fund Balance $4,418,773

(5.2% of expenditures)

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT
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2007-2008 ADOPTION BUDGET
GENERAL FUND (10)

CHANGES IN EXPENDITURES
FROM THE 2007-2008 TENTATIVE BUDGET

2007-2008 Tentative Budget Expenditures $81,962,981

Personnel Costs:

Personnel Related Items $6,636
Miscellaneous Benefit Adjustments 18,846
Retiree Health Benefit Funding (458,000)
Parity Pay 158,000
COLA Holding 1,647,000 1,372,482

Other Permanent Changes:

Student Health Fund Support 1,000
Child Development Fund Support 44,190
Software Licenses 55,700
Fiscal Services 92,592
Research & Planning 16,899
Human Resources 200
Chancellor's Office 50,800
Equipment Repairs 55,000
District Negotiator 102,000
Major Event Coord and Expenses 35,000 453,381

One-time Items:

Miscellaneous One-Time Expenditures 158,000
Staff Development 75,068
Enrollment Enhancement 168,648
SJCC Retention 125,000
ITSS 210,500
D.O. Purchase of South Bay Academy FTES 127,715 864,931

General Fund Expenditures $84,653,775

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT
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TOTAL GENERAL FUNDS 

 

 
 
 
 
 
 



UNRESTRICTED RESTRICTED TOTAL

Beginning Fund Balance, July 1, 2007 11,229,365                  70,056                      11,299,421               
Federal Revenue

College Work Study 298,503                    298,503                    
Health Services Federal MAA Program 428,881                    428,881                    
Student Support Services 256,035                    256,035                    
TANF 131,212                    131,212                    
Title V 972,967                    972,967                    
VTEA 791,580                    791,580                    
VTEA Tech Prep 153,296                    153,296                    
WIA 4,429,945                 4,429,945                 
Miscellaneous 121,832                    121,832                    

Total Federal Revenue 7,584,251                 7,584,251                 

State Revenue
@One Project 837,000                    837,000                    
Apprenticeship Apportionment 34,813                      34,813                      
BOG Admin 2% Fee 87,655                      87,655                      
CALWORKS 1,046,159                 1,046,159                 
DSPS Apportionment--BASE+PADS 964,557                    964,557                    
EOPS 1,236,709                 1,236,709                 
Financial Aid Administration (BFAP) 674,934                    674,934                    
IBP 327,352                    327,352                    
Instructional Equipment 279,870                    279,870                    
Lottery - Non Prop 20 1,700,000                    1,700,000                 
Lottery - Prop 20 300,000                       300,000                    
Matriculation 857,081                    857,081                    
NanoTech 294,946                    294,946                    
Nursing 378,558                    378,558                    
Part-time Faculty H&W 10,000                         10,000                      
Part-time Faculty Office Hours 355,000                       355,000                    
Part-time Faculty Parity Pay 666,535                       666,535                    
SEC Homeowner Tax Sub 511,000                       511,000                    
State Apportionment 7,404,503                    7,404,503                 
Telecommunications 126,151                    126,151                    
Miscellaneous 1,071,876                 1,071,876                 

Total State Revenue 10,947,038                  8,217,661                 19,164,699               

Local Revenue
CalWorks LD Diagnostic Services Grant 553,926                    553,926                    
Cell Sites 133,950                       133,950                    
Cosmetology Patron Fees 71,000                         71,000                      
Enrollment Fees 3,800,000                    3,800,000                 
Interest Earnings 535,000                       535,000                    
Nonresident Fees 600,000                       600,000                    
Parking Fines 225,000                       225,000                    
Parking Fund 650,000                    650,000                    
Property Taxes 61,260,000                  61,260,000               
Student Health Fees 274,400                    274,400                    
Miscellaneous 75,000                         106,937                    181,937                    

Total Local Revenue 66,699,950                  1,585,263                 68,285,213               

Transfers
Transfers from IBP 196,195                       399,826                    596,021                    

Total Transfers 196,195                       399,826                    596,021                    

TOTAL REVENUE AND TRANSFERS 77,843,183                  17,787,001               95,630,184               

TOTAL BUDGET RESOURCES 89,072,548                  17,857,057               106,929,605              

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT

GENERAL FUND REVENUE
2007-2008 BUDGET
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UNRESTRICTED RESTRICTED TOTAL

Salaries and Benefits

Academic Salaries 32,971,512           1,979,881           34,951,393         

Classified Salaries 18,044,095           6,708,702           24,752,797         

Employee Benefits 15,411,733           3,163,268           18,575,001         

Total Salaries and Benefits 66,427,340         11,851,851       78,279,191        

Supplies, Materials and Services

Instructional Supplies 1,089,288             319,463              1,408,751           

Other Expenses and Services 13,348,469           4,857,497           18,205,966         

Total Supplies and Materials 14,437,757         5,176,960         19,614,717        

Capital Outlay

Library Books 66,767                  66,767                

Equipment 250,156                711,876              962,032              

Total Capital Outlay 316,923              711,876            1,028,799          

Transfers and Other Outgo

Interfund Transfers Out 3,362,297             3,362,297           

Miscellaneous 109,458                46,314                155,772              

Total Transfers and Other Outgo 3,471,755           46,314               3,518,069          

TOTAL EXPENDITURES AND TRANSFERS 84,653,775           17,787,001         102,440,776       

Ending Fund Balance, June 30, 2008 4,418,773          70,056             4,488,829         

TOTAL BUDGET REQUIREMENTS 89,072,548           17,857,057         106,929,605       

SAN JOSE/EVERGREEN COMMUNITY COLLEGE DISTRICT

GENERAL FUND EXPENDITURES
2007-2008 BUDGET
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